ABSTRAK

Penelitian ini bertujuan untuk memperoleh bukti empiris mengenai pengaruh pelatihan dan motivasi terhadap kompetensi dan dampaknya terhadap kinerja karyawan operasional PT.Sinar Terang Logam Jaya.  Hasil Penelitian diharapkan dapat memberikan kontribusi dalam pengembangan ilmu manajemen khususnya manajemen sumber daya manusia.  Bagi departemen sejenis maupun praktisi, diharapkan hasil penelitian ini dapat memberikan informasi yang berguna tentang pentingnya pelatihan, motivasi kerja dalam upaya meningkatkan kompetensi kerja karyawan dan dampaknya terhadap kinerja karyawan.
Penelitian dilakukan pada departemen operasional di PT. Sinar Terang Logam Jaya di Kota Bandung. Metode penelitiannya menggunakan metode survey dengan pendekatan penelitian kuantitatif.  Sedangkan tipe penelitiannya berupa bersifat deskriptif dan kausal.  Pengumpulan  data yang digunakan adalah wawancara dengan menggunakan kuesioner disertai dengan teknik observasi. Pengumpulan data di lapangan dilaksanakan pada tahun 2013. Untuk menguji hipotesis penelitian digunakan metode statsitika analisis jalur (path analysis).
Hasil penelitian menunjukan bahwa pelatihan berada pada kategori tidak baik dan motivasi kerja, kompetensi dan kinerja pegawai berada pada kategori tinggi. Pengaruh secara parsial motivasi kerja terhadap kompetensi karyawan PT. Sinar Terang Logam Jaya sebesar 34,8% dan motivasi berpengaruh terhadap kompetensi karyawan PT. Sinar Terang Logam Jaya sebesar 30,2%. Adapun besarnya pengaruh pelatihan dan motivasi kerja secara simultan terhadap kompetensi karyawan PT. Sinar Terang Logam Jaya adalah 65%. Selain itu, dari hasil pengujian ditemukan adanya pengaruh kompetensi terhadap kinerja karyawan sebesar 68%
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ABSTRACT

This study aims to obtain empirical evidence about the effect of training and motivation to the competence and the impact on employee operational performance at PT.Sinar Terang Logam Jaya in Bandung City.   The research results are expected to contribute in the development of management science in particular human resource management. For similar departments and practitioners, it is expected the results of this study can provide useful information about the importance of training, work motivation in an effort to improve employee competency and its impact on employee performance.

The study was conducted at the operational department at PT.Sinar Terang Logam Jaya in Bandung City.  This research using survey methods with quantitative research approaches. While the types of research such as descriptive and causal. Collecting data used were interviews, questionnaires accompanied by observation techniques. Field data collection conducted in 2013. To test this hypothesis statistic were used pathway analysis methods .
The results showed that training is in the category of not well and work motivation, competence and performance of employees at the high category. Effect of partial motivation of the employee's competency at PT.Sinar Terang Logam Jaya in Bandung City is 34.8% and motivation affect the competence of employees at PT.Sinar Terang Logam Jaya in Bandung City is 30.2%. The magnitude of the effect of training and work motivation simultaneously on the employee's competency at PT.Sinar Terang Logam Jaya in Bandung City is 65%. In addition, the results of the test found the existence effect of competence on employee performance is  68%.
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