ABSTRACT



The use of SI / IT has become a necessity in running the operations of the organization and its services. The government has also used the IS / IT in carrying out the activities and services in view of the benefits that is efficient, effective, and transparency in order to support good governance and clean. Office of Transportation, Communication and Information District Kaimana until now still not too make use of IS / IT in executing tasks and services. By using the Strategic Planning Framework Model SI / IT (Peppard Ward, 2002), the authors will design the SI Strategic Plan in order to enhance the quality of public services. The designing process starts from the process of environmental analysis tools organizations use is SWOT and Value Chain CSF and environmental analysis / IT tools used are trend SI / IT, asset / IT and matrix Mc Farlan internally and externally. The results of the environmental analysis of the Organization are the information needs and the results of the environmental analysis of IS / IT is the current application portfolio. At the stage of formulation of the Strategic Plan of IS / IT that combines the information needs and the current application portfolio which will be out solutions IS / IT Solutions SI internal / external IT, the end result of this formulation stage is the application portfolio. After the formulation stage then go to the mapping stage of the strategy which is contained Tecnoware strategy map. Infoware, Organiware and Humanware. The last stage is the formulation of a strategic plan on the information system can be. After formulating the entire strategy, then climbed Roadmap to prioritize the strategies to be spliced ​​into the Strategy Implementation Plan for the period 2017-20120 SI.
The results of this study of the Strategic Plan of the Office of Information Systems Communication and Information Kaimana in the framework of improving the quality of public services.
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