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	Leni Herdiani, 209010028, Model System Dynamics Rantai Pasok Dalam Upaya Peningkatan Kualitas Ikan Beku Di TPI Karangsong Kabupaten Indramayu di bawah bimbingan Prof. Dr. Ir. H. Iman Sudirman, DEA Selaku Ketua Tim Promotor, dan Prof. Dr. Ir. Maun Jamaludin, M.Si selaku Co Promotor.
[bookmark: _GoBack]	Sistem perikanan melibatkan interaksi kompleks antara sumber daya dan entitas yang terlibat dalam pengelolaannya, di mana dinamika perikanan berperan krusial dalam menentukan kebijakan yang tepat. Tangkapan per unit usaha merupakan konsep kunci yang memengaruhi dinamika stok, produktivitas penyimpanan, dan distribusi. Penelitian ini membuat pemetaan sistem rantai pasok ikan beku dilakukan melalui pembuatan alur rantai pasok produk ikan beku dan aktivitas para pelaku, yang kemudian menggambarkan situasi masalah menggunakan Influence Diagram dan Rich Picture, mengidentifikasi kendala dan variabel yang dihadapi, serta membangun model system dynamics. Model system dynamics yang dibangun mencakup enam sub-model: ikan di TPI, cold storage, fish fridge, total revenue, cash, dan cold truck. Hasil simulasi model berupa skenario kebijakan yang direkomendasikan dalam sistem rantai pasok untuk meningkatkan kualitas ikan beku di TPI Karangsong. 
Disertasi ini diharapkan dapat memberikan kontribusi bagi pengembangan ilmu manajemen, khususnya dalam bidang manajemen operasi dengan fokus pada kompetensi supply chain management dan system dynamics dalam sistem rantai pasok ikan beku.
Kata Kunci: sistem rantai pasok, ikan beku, system dynamic, pemetaan, identifikasi kendala simulasi, skenario kebijakan, cold truck, cold storage, fish catch drop
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	Leni Herdiani, 209010028, Supply Chain System Dynamics Model To Improve The Quality Of Frozen Fish At TPI Karangsong, Indramayu Regency, under the guidance of Prof. Dr. Ir. H. Iman Sudirman, DEA as the Chair of the Promoter Team, and Prof. Dr. Ir. Maun Jamaludin, M.Si as the Co-Promoter. 
         The fisheries system involves complex interactions between resources and management entities, with fisheries dynamics playing a Leni Herdiani conducted a study titled "Supply Chain System Dynamics Model To Improve The Quality Of Frozen Fish At TPI Karangsong, Indramayu Regency," under the supervision of Prof. Dr. Ir. H. Iman Sudirman, DEA as the Chair of the Promoter Team, and Prof. Dr. Ir. Maun Jamaludin, M.Si as the Co-Promoter.
The study focuses on the interactions within the fisheries system, which are crucial for determining effective policies. The concept of catch per unit effort impacts stock dynamics, storage productivity, and distribution. The research involves mapping the frozen fish supply chain using a flow diagram and analyzing the problem situation through an Influence Diagram and a Rich Picture to identify constraints and variables. A system dynamics model encompassing six sub-models - fish at TPI, cold storage, fish fridge, total revenue, cash, and cold truck - is developed. The simulation results provide recommended policy scenarios for improving the quality of frozen fish at TPI Karangsong.
	This study is expected to contribute to the development of management science, particularly in the field of operations management, with a specific focus on supply chain management and system dynamics in the frozen fish supply chain system crucial role in determining appropriate policies. Catch per unit effort is a key concept influencing stock dynamics, storage productivity, and distribution. This study maps the frozen fish supply chain by creating a flow diagram of the frozen fish product supply chain and the actors' activities. The problem situation is then analyzed using an Influence Diagram and a Rich Picture, identifying constraints and variables. A system dynamics model is developed, encompassing six sub-models: fish at TPI, cold storage, fish fridge, total revenue, cash, and cold truck. The simulation results provide recommended policy scenarios for improving the quality of frozen fish at TPI Karangsong.
            This dissertation is expected to contribute to the development of management science, particularly in the field of operations management, with a focus on supply chain management and system dynamics in the frozen fish supply chain system.

	Keywords: supply chain system, frozen fish, system dynamic, maps, identifying constraints, simulation, policy scenario




ABSTRAK

Leni Herdiani, 209010028, Modél system dynamics Rantai Pasok dina Usaha Ngaronjatkeun Kualitas Lauk Beku di TPI Karangsong Kabupatén Indramayu dipingpin ku Prof. Dr. Ir. H. Iman Sudirman, DEA salaku Kapala Tim Promotor, jeung Prof. Dr. Ir. Maun Jamaludin, M.Si salaku Co Promoter.
  	Sistem perikanan ngalibatkeun interaksi kompléks antara sumberdaya jeung éntitas anu terlibat kalibet dina ngelolana, dimana dinamika perikanan maénkeun peran krusial dina nangtukeun kawijakan luyu. Nyekel per Unit usaha mangrupakeun konsép konci anu pangaruh dinamika stock, produktivitas gudang jeung distribusi. Ieu panalungtikan nyieun pemetaan sistem ranté suplai ikan beku ku cara nyieun aliran ranté suplai pikeun produk lauk beku sarta kagiatan para palaku, anu saterusna ngajéntrékeun kaayaan masalah ngagunakeun influence diagram jeung rich picture, ngaidentifikasi halangan jeung variabel nu disanghareupan, sarta diwangun modél system dinamics. Modél system dynamics diwangun ngawengku genep sub-model: lauk di TPI, cold storage, kulkas lauk, total panghasilan, tunai, jeung cold truck. Hasil tina simulasi model anu dianjurkeun skenario kawijakan dina sistem ranté suplai pikeun ngaronjatkeun kualitas lauk beku di TPI Karangsong.
Dipiharep ieu disertasi bisa nyumbang kana kamekaran élmu manajemen, hususna dina widang manajemen operasi kalawan museur kana kompetensi manajemén ranté suplai jeung system dynamics dina sistem ranté suplai lauk beku.

Kata kunci: sistem ranté suplai, lauk beku, system dynamics, pemetaan, idéntifikasi kendala, simulasi, skenario kawijakan, treuk beku, gudang beku, drop tangkapan lauk.
