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ABSTRACT. The Ministry of Social Affairs cooperates with the Associa-
tion of State Banks opened an electronic Warung Gotong Royong of KUBE
PKH (KUBE e-Warong PKH) as a place of business and agency that is
managed and owned by the poor beneficiaries of the Family Welfare Pro-
gram or Program Keluarga Harapan known as PKH, with a non-cash trans-
action, connected to the internet and mostly located in urban areas and small
alleys. It is accompanied by Social Advisor (PKH advisor and sub district
social workforce/Tenaga Kerja Sosial known as TKSK) under the coordina-
tion of the Board of District Social Service West at city level, however, their
social and economic empowerment is still in low level. The research method
used qualitative by carrying out Focus Group Discussion (FGD) with KUBE
e-Warong and social advisor as key informants. They were representatives
of the province of West Java with a location in the city of Bekasi, Bandung,
Banjar and Tasikmalaya. The results showed that social empowerment is the
main goal compared to economic empowerment in the business setting of
this group, both of them was in low level. The recommendations are ad-
dressed to the Ministry of Social Affairs, Higher Education and Non-
Government Organizations to jointly provide guidance to social advisors to
be able to assist the development of the KUBE e-warong business.

Keywords: Empowerment, KUBE e-Warong, Social Advisor, Business
Management, Social Entrepreneurship

INTRODUCTION
Industry 4.0 is the name of the latest automation and data exchange trends in manufactur-
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ing technology. This term encompasses cyber-physical systems, the internet for all, cloud
computing and cognitive computing. Industry 4.0 will affect many fields especially on:
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The problem of the readiness of the Indonesian people in dealing with the move to indus-
try 4.0 lies in HR and equity, some industry sectors in Indonesia are still not approaching
Industry 4.0, for example, in the KUBE e-warong that has not used the Electronic Data Cap-
ture (EDC) tool for each transaction, even though several business operators and their social
assistants have entered Industry 4.0, but not all e-warong managers have control over EDC
operations.

The existence of KUBE e-warong to respond to one of the mandates of Law Number 13
of 2011 concerning Management of the Poor, which is related to social security, social em-
powerment, and social rehabilitation in developing, developing, and empowering themselves
and their families. Based on the Integrated Database, the number of families with poor criteria
is 27,670,069 households or 92,994,742 people, the data is dynamic and every 6 (six) months
data verification and validation is verified. The Ministry of Social Affairs cooperates with the
Association of State Banks (HIMBARA), namely BNI, BRI opened a warung which is con-
nected to the internet or called e-Warong KUBE PKH which is mostly located in villages and
small alleys. Electronic Gotong Royong KUBE PKH (e-Warong KUBE PKH) is a place of
business and agency that is managed and owned by the poor people who receive KUBE pro-
grams,

The Family of Hope Program (PKH) and Prosperous Rice (Rastra), the implementation
of which is non-cash. The amount of assistance is IDR 10,000,000 (ten million rupiah) for 1
(one) shop. With details for the rehabilitation of stalls, shelf purchases, storefront purchases
and other supporting facilities / equipment. One of the e-warong partners is Social Assistance
(PKH, TKSK and other assistants) under the coordination of the City / District Social Service
with task 1) As a person in charge in the field for social assistance programs (PKH, Non-cash
Food Assistance, Gas Subsidies, Fertilizer subsidies, BLSM, etc.), 2) Together with Regency
/ City Social Services, synergize the data of beneficiary families and integrate the distribution
of social assistance through KUBE e-Warong.

1.1. Problem Identification and Formulation,
1. How is economic empowerment in KUBE e-Warong.
2. How is social empowerment in KUBE e-Warong.

1.2. The Research Purpose
1. Describe economic empowerment in KUBE e-Warong.
2. Describe social empowerment in KUBE e-Warong.

1.3. Benefits of Activities
The benefits of research activities on the Role of Social Assistance in KUBE e-Warong

Business Development are:

1. Practical Implications; Contribute to social work practice interventions based on research
results for the development of KUBE e-warong business, by optimizing KUBE e-
Warong and Social Welfare laboratories.

2. Theoretical Implications; Contribute to the development of concepts, social
empowerment, economic empowerment and self-help groups in the development of e-
warong, which is in line with Social Work in Business and Industry.

2. RESEARCH METHODS

The target audience for the activity is 20 people consisting of representatives from Bekasi
City (City Social Service, South Bekasi TKSK, PKH Companion, Bekasi City Kortek), repre-
sentatives from Bandung City (Dinsosnaker Kota Bandung, Lengkong TKSK, PKH Compan-
ion, Cibiru District TKSK and Rancasari TKSK) ). Representatives from Tasikmalaya City
(City Social Service, Tawang TKSK, Cihideung District TKSK, PKH Assistant and Tasik
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City TKSK) and representatives from Banjar City (City Social Service, PKH Companion,
Banjar City TKSK and Banjar Kortek).

The method of implementing the activity uses Focus Group Discussion (FGD) which is
widely known because it makes it easy for researchers to establish openness, trust and under-
stand the perceptions, attitudes and experiences of the target audience as informants about the
Role of Social Assistance in KUBE e-Warong Business Development. The FGD was held at
the Social Service Office of West Java Province, facilitated by the Head of Poor Poor Han-
dling, the Head of Urban West Java Province PKM and the Coastal Head of West Java Prov-
ince. The steps to carry out FGD activities on the Role of Social Assistance in KUBE e-
Warong Business Development are as follows:

1. Preparatory steps
1) Formulate objectives to be achieved, both general and specific: get an overview of the
Role of Social Assistance in the Development of KUBE e-Warong Business.
2) Determine the type of discussion that can be carried out in accordance with the objec-
tives to be achieved; active participation of participants.
3) Define the issues to be discussed: The Role of Social Assistance as brokers, mediators,
educators and facilitators in KUBE e-Warong Business Development.
4) Prepare everything related to the technical implementation of the discussion (class
room with all the facilities, moderator and notepad)
2. Discussion
1) Check all preparations that are considered to affect the smoothness of the discussion
2) Providing direction before the discussion, by presenting the objectives of the FGD and
the rules of the game that have been set. The discussion still pays attention to the pleas-
ant atmosphere or atmosphere of learning, by showing a non-tense, not cornering atti-
tude etc.
3) Give equal opportunity to each participant in the discussion to bring out his ideas and
ideas.
4) Controlling the discussion on the subject matter being discussed, this is very important
to keep the discussion from expanding.
3. Closing the Discussion:
1) Make notes on the main points of discussion as conclusions in accordance with the re-
sults of the discussion.
2) Conduct a review of the course of the discussion by asking the opinions of all partici-
pants as feedback for further improvement.
4. Supporting and inhibiting factors

Supporting factors are 1) Provincial Social Service facilitates space for FGD implementa-
tion, 2) Appreciates research activities so that it can be used as a source of data for evaluating
the implementation of KUBE e -warong. The inhibiting factors are 1) There are participants
as informants who are not present even though parcipation in the form of attendance and ideas
iS very necessary, 2) Time constraints.

3. LITERATURE REVIEW

Electronic Warung Gotong Royong KUBE PKH (e-Warong KUBE PKH) is a place of
business and agency that is managed and owned by the poor beneficiaries of the KUBE, PKH
and Literature programs whose implementation is non-cash [1]. Social Facilitators (PKH
facilitators, TKSK and other companions) provide social guidance to PKH participants /
KUBE members, assist PKH participants / KUBE members to prepare proposals, assist in
field verification activities [1].

e-warong KUBE as a Social Welfare Institution is a social organization or social
association that carries out social welfare and is formed by the community, both legal and
non-legal entities (Law No. 11 of 2009), in its implementation accompanied by social
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assistance (PKH facilitators, and District Social Workers / TKSK and other companions),
with the task of providing social guidance to PKH participants / KUBE members, helping
PKH participants / KUBE members to prepare proposals, assisting in field verification
activities [1] As a social organization, KUBE e-warong implementation refers to the
management principles of the Human Service Organization.

Set of organizations whose principal function is the proect, or enhance the personal
well being of individuals by defining, shaping, or altering their personal attributes as human
service organizations. [2]. KUBE aims to change the personal attributes of its members to
achieve better welfare. KUBE's performance assessment as a humanitarian organization refers
to the effectiveness and efficiency of the implementation of its activities. This measurement is
important to ensure the sustainability of the program for increasing income.

3.1 . Empowerment

Social empowerment is the main objective of KUBE e-warong activities supported by
the achievement of economic goals. It is understood as the process of developing a sense of
autonomy and self-confidence of e-warong KUBE, and acting individually and collectively to
change social relationships and the institutions and discourses that exclude poor people and
keep them in poverty. Poor people’s empowerment, and their ability to hold others to account,
is strongly influenced by their individual assets (such as land, housing, livestock, savings) and
capabilities of all types: human (such as good health and education), social (such as social
belonging, a sense of identity, leadership relations) and psychological (self-esteem, self-
confidence, the ability to imagine and aspire to a better future). Also important are people’s
collective assets and capabilities, such as voice, organization, representation and identity.On
the other side, the economic empowerment is the capacity of women and men to participate
in, contribute to and benefit from growth processes in ways that recognize the value of their
contributions, respect their dignity and make it possible to negotiate a fairer distribution of the
benefits of growth.

Vulnerable groups, such as the very poor, women and marginalised communities can of-
ten lack the skills and confidence to engage in community decision-making. It may therefore
be important to support mechanisms designed to specifically target marginalised groups in
order to ensure that they can participate. It is argued that participation in local associations
can empower poor people to engage in public politics and collective action. However, re-
search shows that building individual and collective capacities to engage is a long-term pro-
cess. To improve e-warong KUBE empowerment, both scoail and economic, it is important to
involve soscial advisor in all activities.

3.2. The Role of Social Advisor
The relationship between the social worker and the client is focused on
strengthening the ability of mastering through problem solving [3]. PKH Social Assistance is
very important to reach the e-Warong goal, namely to increase the family welfare of the E-
Warong caretaker and members [4]. Social workers play multiple leadership roles in groups,
the roles are brokers, mediators, educators and facilitators [5]. Social assistants in this case are
PKH and TKSK assistants who have duties and roles in the context of being a broker,
mediator, educator and facilitator attached to the following activities:
1) As a person in charge in the field for social assistance programs (PKH, non-cash food aid,
gas subsidies, fertilizer subsidies, BLSM, etc.).
2) Together with the Regency / City Social Service synergize data on beneficiary families
and integrate social assistance distribution through KUBE e-Warong.
The main function as a broker is to help clients reach the resources needed, this requires
social workers to be familiar with the available social resources, have general knowledge
about accessibility in accordance with community demands and are sensitive to what is



Proceedings of The 1% International Conferenc eon Social Sciences, Bandung, 26" August 2019 Paper No.
099

needed by the community. A broker must be able to help clients meet the needs of food and
decent housing, connecting with the source system so that clients get social assistance legally
or connect with other source systems.

As a mediator, social workers play a role in helping group members to resolve conflicts.
To be successful in this role, social workers must believe that the other side of differences
within groups is very likely to occur and has a positive function for a better group situation,
partisanship must be avoided but win-win solutions must be sought. Identify any differences
that arise and discuss them for the common interest, so that they can help members negotiate
with their environment and other systems.

As an educator, social workers increase group participation by providing the latest
information relating to the needs of clients in the group, using modeling to help members
learn new disciplines, provide tutorials for business development and various other
educational delivery that is beneficial for group development.

The concept of facilitator implies the ability of social workers to share some of the same
or different characteristics displayed by members, these differences must be facilitated so that
they can bridge the perceived needs of the group with the existing source system. The
facilitator provides a way out for problems felt by the group, if the problem is between the
individual and his environment or problems that arise between group members. The main task
of the facilitator is to help the group stay with achieving its agenda, increase group
participation, support group contributions, help members in the practice of newly learned
skills, and take notes.

CONCLUSION

The role of social advisor is very important to achieve social and economic
empowerment which was in low level. The method used a self-help groups may be defined as
a process, group or organization comprising people coming together or sharing an experience
or problem, with a view to individual and / or mutual benefit [6]. An organization's
effectiveness refers to the degree to which it achieves its goals (Campbell, 1977 in Ezekiel,
1983). The potential confounding effects of competition on the goal-setting process and goal-
setting interventions. [7]. As a group that runs a business there needs to be a strong
togetherness internally to achieve social goals and economic empowerment as an important
component by adopting a self help group method. Group therapy is one method of social
work that uses groups as a medium in the process of professional help (Suharto, 2007).

The term "mutual aid group” is sometimes used interchangeable with "self help groups"
since both share a goal of having members provide support to one another (Kirst, Ashman and
Hull: 1993), which contains five important elements, namely: 1) Members share a common
difficult experience in their live, 2) own and run the group members, 3) The people who come
benefit from its activities, 4) There is some degree of structure and organization, and 5)
Member may pay subscriptions or contributions, but not fees (Wilson, 1995). In the self help
group, social workers can act as consultants who accompany the best way to solve problems.
The worker informed group members about local resources, shared his knowledge of agency
eligibility requirements, and helped clients assess the appropriateness of the service for
meeting their needs ((Kirst, Ashman and Hull: 1993). The knowledge conveyed to group
members was about management business, which consists of human resource management,
financial management, marketing management, operational management and social
entrepreneurship.Social entrepreneurship has been used exclusively to refer to non-profit
organizations mounting profitable ventures. [8] The ultimate goal is to achieve social
empowerment and the economy of KUBE e-warong actors facilitated by PKH facilitators.

The main function as a broker is to help the group achieve the necessary resources, this
requires social workers to be familiar with the available social resources, have general
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knowledge about accessibility in accordance with community demands and be sensitive to
what is needed by the community. A broker must be able to help clients meet the needs of
food and decent housing, connecting with the source system so that clients get social assis-
tance legally or connect with other source systems. Vulnerable groups, such as the very poor,
women and marginalised communities can often lack the skills and confidence to engage in
community decision-making. It may therefore be important to support mechanisms designed
to specifically target marginalised groups in order to ensure that they can participate. It is
argued that participation in local associations can empower poor people to engage in public
politics and collective action. However, research shows that building individual and collective
capacities to engage is a long-term process.
The results showed that social and economic was in low level and need to improve 1)

The role of PKH companions was very dominant in KUBE e-warong operations, this was due
to the formation of PKH KUBE e-warong based on the qualifications of PKH members who
were judged to have better living conditions, compared to the role of TKSK (Sub-District
Social Workers ), 2) The knowledge of business management and entrepreneurship of social
assistants is still low and needs to be improved, so that it can optimize its role as an e-warong
partner. Suggestions related to increasing the role of PKH companions in developing KUBE
e-warong business are addressed to:
1. Social Service of West Java Province to organize the program to increase the knowledge

of social assistants as follows:
2. Higher Education

1) To conduct training to improve business management capabilities for KUBE e-

warong companions.
2) To carry out training to improve business management capabilities for KUBE e-
warong players.
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