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Penelitian ini bertujuan untuk menganalisa pengaruh motivasi kerja karyawan dan beban kerja terhadap kepuasan kerja serta implikasinya pada komitmen karyawan PT. xyz. penelitian menggunaka metode penelitian kuantitatif dengan metode observasi terstruktur yaitu wawancara karyawan dan angket tertutup. Populasi dalam penelitian ini adalah karyawan bagian produksi PT. xyz, Adapun Teknik sampling yang digunakan adalah proportionate stratified random sampling. Hasil penelitian menunjukkan bahwa motivasi kerja pada bagian produksi PT. xyz yang terdiri dari dimensi kebutuhan berprestasi, kebutuhan berafiliasi, dan kebutuhan berkuasa diinterpretasikan dalam kriteria kurang baik , seperti beban kerja pada bagian produksi PT. xyz terdapat kriteria kurang baik, tugas atau target kerja yang diberikan berlebihan, sarana dan prasarana kerja belum memadai. Kepuasan kerja pada bagian produksi PT. xyz yang terdiri dari dimensi pekerjaan itu sendri, gaji saat ini, kesempatan promosi, pimpinan dan rekan kerja  diinterpretasikan dalam kriteria kurang baik. Komitmen karyawan pada bagian produksi PT. xyz yang terdiri dari dimensi komitmen afektif, komitmen berkelanjutan, dan komitmen normatif. Terdapat pengaruh positif motivasi kerja dan beban kerja terhadap kepuasan kerja di bagian produksi PT. xyz. Sedangkan sisanya dipengaruhi faktor lain diluar model. Dengan kata lain bahwa tinggi rendahnya kepuasan kerja karyawan dipengaruhi oleh motivasi dan beban kerja karyawan. Sehingga ditarik kesimpulan bahwa adanya pengaruh yang signifikan menandakan semakin baik kepuasan kerja karyawan maka akan semakin baik komitmen organisasi karyawan.
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Abstract
This study aims to analyze the effect of employee motivation and workload on job satisfaction and the implications for employee commitment at PT. xyz. research using quantitative research methods with structured observation methods, namely employee interviews and closed questionnaires. The population in this study were employees of the production division of PT. xyz, The sampling technique used is proportionate stratified random sampling. The results showed that the motivation to work on the production of PT. xyz which consists of the dimensions of the need for achievement, the need for affiliation, and the need for power are interpreted in unfavorable criteria, such as the workload on the production department of PT. xyz there are unfavorable criteria, tasks or work targets given are excessive, work facilities and infrastructure are inadequate. Job satisfaction in the production department of PT. xyz which consists of the dimensions of the job itself, current salary, promotion opportunities, leadership and co-workers interpreted in unfavorable criteria. Employee commitment to the production department of PT. xyz which consists of the dimensions of affective commitment, continuance commitment, and normative commitment. There is a positive influence of work motivation and workload on job satisfaction in the production department of PT. xyz. While the rest is influenced by other factors outside the model. In other words, the level of employee job satisfaction is influenced by employee motivation and workload. So it can be concluded that there is a significant influence indicating the better employee job satisfaction, the better employee organizational commitment.
Keywords: Work Motivation; Workload; Job satisfaction; Employee Commitment.
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