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Abstract: Aims of this research are: determining the effectiveness of a policy that delegated some of the Mayor of
Reka's authority to the sub-district head in the area of public services; and analyzing the strategies that the Bekasi City
Government must implement in order to ensure that the delegation to the sub-district head of some of Mayor Beka's
authority to implement in the area of public services can be carried out effectively Using Richard Matland's idea of
implementation effectiveness, researchers conducted this investigation The researcher applied a case study technique
while doing a descriptive analysis. Interviews, observations, literature research, and document studies were used as
data gathering approaches. SWOT analysis is used in this study to analyze strategy. The end result is a plan for executing
the mayor's authority delegation policy in Bekasi City, Indonesia. According to the study's findings, Bekasi City's policy
of delegating portion of the mayor's administration to the sub-district head was implemented in line with the program's
aims and objectives. Policy, execution, target, and environmental correctness are all critical to success. There is a
positive SWOT result in Duadrant |, which means that the strateqy implemented is to support an aggressive growth palicy
(growth-oriented method) through the expansion of licensing authority delegated to the sub-district head, the
optimization of information technology resources, and the empowerment of community groups in their role.

Keywards: Policy Implementation, Policy Implementation Strategy, Delegation of Authority,

INTRODUCTION

The paradigm shift of government from centralized to decentralized provides political power in the form of
broad authority to the regions to requlate and manage their households, granting and expanding authority from the
center to the areas as one of the efforts to encourage the bureaucratic path in providing services to the time-consuming
community. Time-consuming and high costs (Bruce & Knox, 2009; Laffin, 2016; Kiwango et al., 2015). Through
decentralization, the central government transfers some authority to districts/cities to manage government activities
autonomously except in matters of b fields: defense and security, monetary, religious, judicial, foreign relations, and
cross-district/city (Ermawati & Aswar, 2020; Martati et al., 2020; Brosio, 2002). Like it or not, local governments must
carry out various authorities that the central government has carried out. For this reason, local governments are
required to provide quality, more efficient, effective, and responsible services. Thus, the purpose of regional autonomy
is to improve the quality of public services (Dulasvirta & Turala, 2008; Walder, 1995; Tangi et al., 2021).

The main emphasis on regional autonomy at the district and city levels is more complex, such as the size of
the population and the breadth of service coverage (Yoder, 2003; Hadiz, 2004; Campbell & Coulson. 2008). Problems
that arise include the long-distance and difficulty of public access to the Regency/City Government services. This makes
the purpose of implementing autonomy apparent when there is low public access to the benefits of their leaders in the
regions. During the implementation of regional autonomy, there are communities, first the “regional” approach such as
the provinces, districts/cities, sub-districts, and villages. Both methods are "sectoral." such as the economic, education,

and health sectors (Kaiser et al., 2006; Madubun & Akib, 2017: Subianto et al., 2020).
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As a result of decentralization, the states and |ocal governments have the ability to control and administer all
aspects of government activity not directly related to the federal government (Ladner et al.. 2016; Resosudarmo, 2004;
Ribot et al., 2006). A region's regional policies can offer services, encourage engagement and empower communities to
better their own well-being. Thus, regional autonomy policies have fostered structural, functional, and cultural
modifications in regional governance (Keating, 1397; Benz & Eberlein, 1993; Gong, 2006). Changes to sub-districts'
positions, primary responsibilities, and duties under the deconcentration concept have made it clear that they are no
longer regional apparatus. Instead, they are constrained devices under the decentralized principle. The regent/mayor
delegated authority to the sub-district head as a regional apparatus, and the sub-district head is accountable to him in
performing his responsibilities. Government rules influence how sub-district administration is formed, positioned, and
assigned tasks and activities. A significant delegation of public service power is given to the Camat as a regional
apparatus. There are also general government responsibilities that the district's sub district will carry out (Kusuma,
2013; Hidayat, 2018; Laksana & Supriyono, 2015).

The delegation of part of the authority of the regent/mayor to the camat is basically to increase the
effectiveness of regional government administration at the sub-district level. Therefore, granting the full government
authority to regencies/municipalities is intended because the area is closer to the community as the party that gets
services and empowerment (Haris, 2005; Isa, 2008; Djamrut, 2015). The delegation of authority from the Regency/City
Government to the sub-districts can be implemented if it fulfills the four prerequisites for the commission of contral;
first, there is political will from the regent/mayor. Second, political will from the executive and legislative branches.
Third, the willingness of the Regional Technical Service and Institution to delegate technical authority that the sub-
district can carry out through the decision of the Regent/Mayor. Fourth, budget and personnel support in carrying out
the delegated authority (Mardani, 2011; Suparman, 2017; Salam, 2020).

By giving the Camat some of the regent/authority. mayor's the sub-district hopes to streamline local
government administration, turn the sub-district into a hub for community services, and serve as a service node for
district/city integrated service offices/agencies, all while bringing benefits closer to the community (Pratama, 2018;
Margayaningsih, 2015). To put the policy into practice, Bekasi has had the Mayor Requlation (Perwal) of Bekasi Number
34 of 2008 concerning Delegation of Part of the Mayor's Authority to the Camat and Working Relations between City,
District, and Kelurahan Regional Apparatus enacted. This policy has been implemented since 2008.

Delegation of some of the authority of the Mayor of Bekasi to the Camat in its implementation is not as smooth
as imagined. The authority delegated by the mayor to the sub-district head has not fully succeeded in realizing services
that can satisfy the community and answer the challenges of regional problems that are so complex and dynamic
(Tomuka, 2013). Early identification of the inhibiting factors include:

| The stages of issuing permits delegated to the sub-district heads are not yet fully implemented in the sub-
districts. Recommendations from the technical service are still one of the inhibiting factors for timely licensing
according to Standard Operating Procedures (SOP);

2. Not all mayoral powers delegated to sub-district heads are equipped with technical instructions and SOPs;

Limited resources for service personnel who have good competence and integrity;

4 Non-compliance of service officers in carrying out technical instructions and standard operating procedures
that have been established;

a.  Service rooms and service counters that still do not meet the ideal minimum standard of service counters.

Departing from these phenomena and problems, this research focuses on analyzing the implementation of the
policy of delegating some of the mayor's authority to the sub-district head in the field of public services in Bekasi City.
While the formulation of the research problem is:

. How is implementing the policy of delegating some of the mayor's authority to the sub-district head in the field
of public services in Bekasi City?

2. What strategies can be implemented so that the implementation of the policy of delegating part of the authority
of the Mayor of Bekasi to the sub-district head in the field of public services can be effective?

Referring to the formulation of the problem above, the objectives of this research are:;

|, Tofind out the implementation of the policy of delegating part of the authority of the Mayor of Bekasi to the
sub-district head in the field of public services;

(=]
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2. Toanalyze the strategy that must be carried out by the Bekasi City Government so that the delegation of some
of the authority of the Mayor of Bekasi to the Camat in the field of public services can be implemented
effectively.

The theory used in parsing the formulation of the research problem is to use a policy implementation model
according to Richard Matland (1995), explaining that four main principles. namely influence the effectiveness of
implementation:

. Appropriate Policies, described in three aspects of the study, namely: policy standards that follow the
conditions and needs, policies according to the character of the problem to be solved, policies made by
institutions that have authority following the surface of the policy.

2. Appropriate implementation, described in two aspects of the study, namely: the level of readiness of the actors
involved in the policy and their influence and the standard of delegation of authority;

3. Accurate Target, described in three aspects of the study, namely: the intervention target is as planned and
there is no overlap with other interventions, the target is in a condition ready for intervention, is new, or
renews the implementation of previous policies.

4. An appropriate environment is described in two aspects of the study: the internal policy environment also
called the endogenous variable, and the external policy environment, which is also called the exogenous
variable.

Furthermore. the literature review also describes the concept of strategy using SWOT analysis and the idea of
delegation of authority.

METHOD

This study employs a qualitative case study technique as its research methodology. It's a qualitative technique
since the data gathered and the analysis is more in-depth, according to Sugiyono (2016)." As a result of using a qualitative
method, this study looks to learn as much as possible about the informants' perspectives on various topics by gathering
data in the form of qualities that are revealed based on informants' linguistic ideas. Because of this, researchers offer
informants with as complete and holistic a chance as possible to provide all informant information. This study employs
a qualitative case study method. According to Creswell (1938), a case study is a research technique used to thoroughly
explore anything by gathering data from multiple sources and comparing it against people, groups, or circumstances.
Rahardjo (2017) claims the case study was natural, holistic, and in-depth. It will not be isolated from the reqular and
ongoing steps of the procedure. Some of the sites of qualitative research with a case study technique are described by
Rahardjo (2017). The occurrence of the mayor delegating public services to the present sub-district leader is described
qualitatively. The implementation requirements for the transfer of some of the mayor's authority to the Camat are being
explained, recorded, analyzed, and interpreted. Delegating some of the mayor's authority to the sub-district head in
Bekasi City is also being reviewed by the researcher in order to get a systematic, factual, and accurate description of
the implementation of the public policy in the population and research location specified, namely Districts in Bekasi City.
Researchers must create hypotheses linked to study topics based on empirical evidence acquired in the field.

RESLLT AND DISCLSSION
Purpose and Objectives of Delegating Part of the Mayor's Authority to the Camat

The purpose of the formulation of the policy for delegating some of the mayor's authority to the Camat is to
empower the administration of local government through the function of the sub-district as a City Regional apparatus
to support the achievement of the vision and mission of regional development through the delegation of the regent's
authority to the Camat in the licensing sector. to shorten the span of control of licensing services. For the community,
it is enough to do it at the sub-district level. In the end, it will be able to increase the revenue of Bekasi City's Original
Regional Revenue (PAD) from the licensing sector. Autonomy may be the domain of the district/city. Still, the frontline
of some service functions should be left to the sub-districts, in addition to the heads of regional offices/regional
technical institutions. Thus, district/city governments need to prioritize steering functions such as coordination,
guidance, facilitation, and control rather than the rowing function or direct administration of an affair.
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Shifting the Paradigm of Governance in the Implementation of Regional Government, community expectations
for the significant role of sub-districts can still be high. The community still expects the role of the sub-district as in the
past, as regulated in Law Number & of 1974 concerning Regional Government. This can be seen from the tendency of
people who still make the sub-district a place for various social problems, ranging from population problems, natural
disasters, street children, waste management to social conflicts. Law Number 32 of 2004 concerning Regional
Lovernment, on the other hand, has brought about various new changes in the administration of regional government.
(ne of these changes concerns the position, duties, functions, and authorities of the sub-district. These changes change
the form of organization, financing, filling of personnel, fulfillment of logistics needs, and accountability, both directly
and indirectly. The transformation begins with a change in the definition of the sub-district itself. In-Law Number o of
1974, sub-districts are defined as administrative areas of government in the context of deconcentration. This definition
means that the sub-district is the work environment of the central government apparatus that carries out the
implementation of general government tasks in the region (Maksum, 2007).

Law No. 32 of 2004 defines a sub-district as the working area of the sub-district head, which is the district
and city-regional apparatus. This change in definition makes the sub-district which has initially been one of the
administrative areas of government other than the national. provincial, district, or municipal government, and
administrative city, into the working area of the regional apparatus. This change has also changed the sub-district,
originally a territory of power, into a service area. Law Number 0 of 1974, at the time of its enactment, the Camat is the
head of the region. Article 76 states that a regional head leads each part. Then in article 77, it is noted that the head of
the sub-district is called the Camat. Furthermore, in Article 80, it is stated that the head of the region as the
representative of the government is the sole authority in the field of government within his territory in the sense of
leading the government, coordinating the development, and fostering people's lives in all areas.

The powers, duties, and obligations of the Camat as the sub-district head are the same as other regional
leaders' authorities, duties, and responsibilities, namely governors, regents, and mayors. Then in Article 81 it is fully
explained that the management, responsibilities and obligations of the regional head are to foster peace and order in
their territory in accordance with the policies set by the government; carry out all efforts and activities in the field of
promoting ideology, state and domestic politics as well as fostering national unity in accordance with the policies set by
the government; coordinate the activities of vertical agencies and between standing agencies and regional offices, both
in planning and in implementation to achieve maximum efficiency and effectiveness; guiding and supervising the
administration of provincial government; strive continuously so that all laws and regulations and regional regulations
are carried out by government agencies and regional governments as well as officials assigned to it and take all actions
deemed necessary to ensure the smooth running of the government; carry out all gavernment duties which are given to
him by or based on the laws and regulations; carry out all government duties that are not included in the responsibilities
of any other agency. This shows how strong the position and authority of a sub-district head is in the sub-district area.
Camat is the head of the region, the representative of the central government, and the sole ruler in the sub-district area
who can take all necessary actions to ensure the government's smooth running. Although the Camat is subordinate to
the regent/mayor, the Camat has considerable authority in his area. Not surprisingly, during Law Number o of 1974, the
sub-district head could decide everything without consulting the regent/mayor.

Delegation of some of the mayor's authority to the sub-district head in the field of public services in the city of
Bekasi.

The policy of delegating the authority of the mayor to the Camat in Bekasi City has been carried out since 2008,
with the enactment of the Mayor Regulation (Perwal) of Bekasi Number 34 of 2008 concerning the Delegation of Part of
the Authority of the Mayor to the Camat and Working Relations between City, District, and Kelurahan Regional Apparatus.
Several times the regulations governing the policy of delegating the mayar's authaority to the sub-district head have
been changed to adapt to changes in laws at the central level and changing public needs for dynamic public services. In
this regard, the author presents several policies that requlate the authority delegated by the mayor to the Camat as
follows:

Dialogos, v. Z6, n. | p. Z06-216 2022



SATIBI, Iwan., FRENKY, Andy., SALAMAH, Ummu. Strategy for the Policy Implementation of Delegating Part of the Authority of the Mayor to the Camat
in Bekasi City

. Bekasi Mayor Regulation Number 34 of 2008
The delegation of the mayor's authority to the camat during the enactment of Purewal Number 34 of 2008 is
still limited to recommendations and advice, which is one of the requirements needed for the issuance of
permits that the Office or Agency still issues. The sub-district head has not been given the authority to issue a
license for public services.

2. Mayor Regulation Number 8 of 2010.
At this time, the sub-district head was not only given the authority to issue licensing recommendations or
certificates as a complete permit but the sub-district head had also been given the delegation of some of the
mayor's authority to sign the issuance of a (five) types of licensing products.

3. Mayor Regulation Number 13 of 2011,
Additional services delegated to sub-districts include population services, such as printing of Identity Cards
and Family Cards.

4. Mayor Regulation Number 25 of 2011
Consideration to expand the authority of the sub-district head in the field of public works is the main factor in
giving power to the sub-district head in the issuance of permits to construct non-residential single residential
buildings.

5. Mayor Regulation Number 25 of 2012
Changes in the delegation of authority of the mayor related to the implementation of Micro SIUP to follow up
on the Regulation of the Minister of Trade Number 46 of 2003 concerning Amendments to the Regulation of the
Minister of Trade of the Republic of Indonesia Number 36/M-Dag/Per/3/2007, that micro trading companies
with criteria have a net worth of at most Rp. a0.000.000 - (fifty million rupiahs) excluding land and buildings
for business premises. As part of the guidance and development of MSMEs in Bekasi City, micro SIUP is not
subject to user fees.

.  Mayor Regulation Number 43 of 2013
The changes contained in Perwal Number 43 of 2013 related to licensing services for land use and site plans
for horizontal housing areas are determined by looking at the development of conditions in the Bekasi City area
that the trend of horizontal residential area development is shifting towards the development of cluster housing
and townhouses. The delegation of authority aims to simplify and accelerate issuing permits and creating a
good investment climate for the development of residential areas in Bekasi City.

District Service Conditions in Bekasi City
| Type of District Service.

In carrying out the public service function, sub-districts in Bekasi City are given the authority to provide 21
(twenty-one) types of public services, both in the form of licensing and non-licensing and services subject to levies or
non-retribution. The classification of the kinds of services carried out by the sub-district consists of o (five) types of
licensing services, 3 (three) types of recommendation services, 4 (four) types of facilitation of population services, a
(five) types of certificate services, Z (two) types of services introduction, | (one) type of service on a statement letter
and | (one) type of land service.

2. Supporting facilities and infrastructure for sub-district services.

The standard of service facilities and infrastructure in the district is based on the Regulation of the Mayor of
Bekasi Number 33 of 2015. The service counter and the waiting room are the main focus to be addressed to meet the
service standards that have been set. The availability of service counters is at least four counters, but conditions in
each sub-district are different, ranging from 3 (three) counters to a (five) counters. There are 4 (four) sub-districts
that only have 3 (three) service counters and are still below the specified minimum standard. Then all sub-districts
already have service waiting rooms with varying capacities, |0 card recording devices, computers, and complaint boxes.
However, not all sub-districts have service information monitors.
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3. District service data
The most population services requested in the sub-districts from 2017 to 2013 were followed by a minor or
micro-small trading business permit (SIUP) and a single residence IMB. The most in-demand population services are the
printing of Family Cards and |D cards, and birth certificates.
4. Apparatus resources
The composition of sub-district employees in Bekasi City is dominated by labor contract workers (TKK) of 1,354
(62 percent) compared to the number of civil servants of 796 (38 percent). The number of TKK who are placed as the
Pamor Task Force is one strategy in strengthening the function of the sub-district as a public service node in Bekasi City
to bring services closer to the RW [evel.
0. Licensing service budget
The budget given to support sub-district licensing services in 2014 was Rp. 100,000,000, then in 2015, there
was a change according to the proposed budget needs of each sub-district starting from Rp. 50,000,000 up to
208.317.500. The 2016 and 2017 budgets were increased according to the proposals of each sub-district, and the largest
to get the licensing budget was the East Bekasi District with a 2016 budget of Rp. 315.000.000 and in 2017 of Rp.
380,000,000. The use of the budget varies depending on the planning needs of each sub-district.

Service Obstacles

The results of interviews with several sub-district heads showed that some of the obstacles that arise and are
felt by the sub-districts in carrying out public services, especially those related to licensing services whose authority is
delegated by the mayor, include:

. Limited Competency of Apparatus Resources
2. Limited authority

3. Brokers

4. Device and network constraints

0. Manual service habits

The discussion is the original thought of the researcher to provide an explanation and interpretation of the
research results that have been analyzed to answer the research questions. The discussion in this study is the
implementation of the Policy for Delegating Part of the Mayor's Authority to the Camat.

The theory used to analyze the implementation uses Richard Matland (1995) model, who developed a model
called the Ambiguity-Conflict Matrix Model. This model explains that administrative implementation is the implementation
carried out in the daily operations of the government bureaucracy. Policies here have low ambiguity and low conflict.
Symbolic implementation is carried out on policies that have high opacity and high competition. In principle, the Matland
matrix has "four points” that need to be met in terms of the effectiveness of policy implementation, namely:

. Right Policy

In the context of measuring the effectiveness of the implementation of delegating some of the mayor's authority
to the sub-district head on the correct policy parameters, Richard Matland sees that there are at least 3 (three) aspects
of the study, namely: (1) policy standards that are following conditions and needs; (2) policies according to the character
of the problem to be solved; (3) the policy is made by an institution that has the autharity following the character of the
policy. These three aspects were studied through document review and interviews with informants relevant to the
research. Then some data and information were also presented from the interviews of researchers with informants
related to the focus of the policy formulation process for the delegation of some autharity.

The research results regarding the aspect of policy accuracy are that the formulation of the policy for
delegating some of the mayor's authority to the Camat has been adjusted to the character of the existing problems.
Some of these palicy programs, especially in the aspect of public services, have been realized, but it turns out that there
are still classic problems that have not been resolved. so service delivery has not been maximized. So far, the
implementation of the policy of delegating the mayor's authority to the sub-district has reduced the problems of public
services in the sub-district. However, it has not fully resolved all the existing issues.
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2. Precise Implementation

The accuracy of the implementation is closely related to the readiness of the actors involved in the policy and
their influence and the standard of service for delegating the mayor's authority to the Camat. The leading actor in
implementing the procedure is the sub-district head as the leader and coordinator of government administration in the
sub-district work area.

The research results regarding the accuracy of implementation, namely that the sub-district head as the
leading actor of the policy has been right in carrying out the strategic role of providing licensing services to the
community following the regulations and authorities given. In implementing licensing services, the sub-district head has
developed service standards as a guide for officers in providing excellent service. However, the weakness is that there
are still sub-district service officers who have not mastered the service standards in the sub-district, so that the SOP
has not been fully implemented.

3. Right on Target

The accuracy of the target in the research relates to three things: First, whether the target of the intervention
is as planned and does not overlap with other interventions or does not conflict with other policy interventions. Second,
whether the target is ready for intervention or not.

Based on the study results, it is known that the exemplary target aspect of the implementation of the policy of
delegating some of the mayor's authority to the sub-district head in Bekasi City is correct. The target to be achieved is
to strengthen the function of the sub-district head as a regional coordinator and to realize excellent sub-district services
through the delegation of seven aspects of authority that are appropriate and ready for intervention. However. the scope
of the licensing aspect must be expanded and multiplied so that the function of the sub-district as a licensing node can
be further strengthened. Then the intervention of the devaolution policy is new and does not overlap with other regulations
relating to the authority of other regional apparatuses.

4) Right Environment

Two environments determine policy implementation: First, the internal policy environment, which is also called
the endogenous variable, namely the interaction environment between policy-making institutions and policy
implementation with other related institutions. Second, the external policy environment is also an exogenous variable.

The results of the research on the appropriate environmental aspect show that the internal environment of
the implementation of the policy of delegating some of the mayor's authority to the sub-district head can be assessed
from the interaction of the sub-district head as the implementer of the policy in synergy with the relevant regional
apparatus as an element of policy formulation and supervision. The pattern of this working relationship is regulated in
the Mayor's Regulation Number 34 of 2008. It becomes the basis for the division of roles and functions of each based
on their authority. Meanwhile, the external policy environment consisting of elements of community groups represented
by the RW Forum gave a positive opinion on implementing this policy of delegation of authority. This means that the
community feels the benefits, and there is an increase in satisfaction with sub-district services from implementing the
commission of licensing authority to the camat. Some of the obstacles in sub-district services were submitted to be
improved to realize excellent quality service.

Based on the description and analysis of the policy implementation theory according to Richard Matland above,
the implementation of the policy of delegating some of the mayor's authority to the camat is carried out according to
the goals and objectives of the policy program. People feel the benefits of services that are closer, easier and cheaper.
However, several weaknesses must be noted for service improvement, including increasing the competence of service
personnel and monitoring and evaluation of service SOP compliance.

Effective Strategy in Delegating Part of the Mayor's Authaority to the Camat

SWOT analysis is used to develop a plan for assigning mayor power to the Camat. SWOT analysis examines
several elements to develop a corporate strategy, according to Rangkuti (2014). This analysis maximizes strengths and
opportunities while reducing risks. Building the company's mission, goals, strategies, and policies is always a strategic
decision. So the strategic planner must assess the company's strengths, weaknesses, opportunities, and dangers.

The SWOT analysis stage begins with scanning, which is essentially data collection and identification. Then,
several tables and matrices were composed to make it easier to formulate various strategies: Internal Factor Analysis
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SWOT (IFAS) Table, External Factor Analysis SWOT (EFAS) Table, and SWOT Matrix. Internal aspects of this research's
strategic factors are authority, facilities and infrastructure, human resources, service performance, and budget—
results of Internal Factor Analysis SWOT (IFAS). The value of the weighting results on the strategic factors of the
strengths and weaknesses of the delegation of authority policy is 2.95. with details of the weighting value of the Strength
factor of .69 and the liability of 1.26. The weighting value for internal factors shows that strategic factors that support
strengths are more extraordinary than those that affect weaknesses. Overall the total score of .95 is above the average
value from the range of | to 4, although several weakness factors must be improved and improved.

External strategic factors are the dominant factors of strengths and weaknesses that give influence. External
aspects that become strategic factors in the policy of delegating some of the mayor's authority to the Camat are ICT
development, service needs, community participation, public opinion, and geographical environment.

The total value of the weighting results for the strategic factors of opportunity and threat of the delegation of
authority is 2.08, with details of the weighting value of the opportunity factor of 1.70 and the threat factor of 0.88. The
weighting value for external factors shows that strategic factors that support opportunities are more significant than
those that affect threats. Overall a total score of 2.08 indicates that the policy of delegating part of the authority is wide
open. However, several threat factors must be watched out for and anticipated adverse impacts.

In addition, while formulating a strateqy, the IFAS and EFAS calculation results are processed. Setting long-
term goals. developing alternative plans, and implementing particular processes are all steps in the strategy
development process, which begins with identifying external opportunities and threats to the company and assessing
internal strengths and weaknesses. An internal factor analysis strategy (IFAS) was used to calculate the assessment
findings of external and internal factors in this study. The outcomes are as follows:

Xaxis = Strengths - Weakness
.69 - 1.26
0.43 (positive)

Meanwhile, the calculation of the External Factor Analysis Strategy (EFAS) is as follows:

Y axis = Opportunities - Threats

=170 -0.88
= (.82 (positive)

The results of the [FAS and EFAS calculations are then known to determine the policy position of the delegation

of authority of some mayors to the sub-district heads as shown in the following SWOT analysis diagram:

Opportunity

KUADRAN il KUADRAN |

StrategiTum around  (+,+) Progresif (+,+)
0,4;0,8)

Weakness

KUADRAN NV KUADRAN I

Defensif (-,-) Diversifikasi (+,-

Figure | SWOT Analysis Diagram

The total score for internal factors (X-axis) is 0.4 and external factors (Y-axis) is 0.8 indicating the position of
the sub-district in the policy of delegating some of the mayor's authority to the Camat is in Quadrant |, meaning that the
condition of the sub-district has excellent opportunities and strengths so that it can take advantage of every opportunity.
which exists. The strategy that must be implemented is to support an aggressive growth policy (Growth-oriented
method).

Aggressive strategies suggested for sub-districts so that the policy of delegation of authority can be
implemented effectively, among others:
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| Expansion of the scope of licensing authaority to the sub-district head;

2. Optimization of information technology resources;

3. Empowerment of the role of community groups
The concept of renewal obtained based on empirical findings and the results of the analysis of this research is

the need for additional parameters to adjust to the rapid development of technology, namely:

| Appropriate Information and Communication Technology (ICT). Definition of ICT According to Yohan Waloeyo
(2012) states that: "ICT infrastructure is a shared technology resource that provides a platform for detailed
enterprise or organizational information system applications.” The ICT infrastructure component consists of
seven main components, namely: hardware components, software components, data management and storage
components, internet network components, internet platform components, service components, and service
system integration consulting, and software components—enterprise application (Enterprise Software
Application).

2. MAppropriate Apparatus Resources (SDA), namely accuracy in the placement of apparatus based on
qualifications, competencies, and job requirements and improving the quality of natural resources in the form
of knowledge, skills, and attitudes to create professional and enthusiastic apparatuses community service.

CONCLUSION

The implementation of the policy of delegating some of the mayor's authority to the sub-district head in Bekasi
City is carried out according to the goals and objectives of the policy program. People feel the benefits of services that
are closer, easier and cheaper. The driving factors for success are: policy accuracy, namely the formulation of policies
for the delegation of authority to the sub-district head has been adapted to the character of the existing problems,
several policy programs. especially in the aspect of public services, have been realized; Then the accuracy of
implementation, namely the Camat as the leading actor of the policy is suitable in carrying out the strategic role of
providing licensing services to the community in accordance with the requlations and the delegated authority;
Furthermore, the accuracy of the target, namely the target to be achieved to strengthen the function of the sub-district
head as a regional coordinator and to realize excellent sub-district services through the delegation of aspects of
authority is appropriate and ready for intervention; and environmental accuracy, namely the internal environment of
policy implementation delegating some of the mayor's administration to the sub-district head can be assessed from the
interaction of the sub-district head as a policy implementer with the relevant regional apparatus as an element of
synergizing policy formulation and supervision. Meanwhile, from the external environment, it can be seen from the
positive opinion on implementing this policy of delegation of authority. This means that the community feels the benefits,
and there is an increase in satisfaction with sub-district services from implementing the board of licensing authority to
the Camat. The strategy applied to the implementation of the policy of delegating part of the authority of the Mayor of
Bekasi to the sub-district head in the field of public services is to support an aggressive growth policy (Growth-oriented
strategy). This result is obtained from the calculation of IFAS and EFAS, which is known that the position of the sub-
district is in Duadrant | in the SWOT diagram. This means that the condition of the sub-district has excellent opportunities
and strengths so that it can take advantage of every opportunity that exists. The suggested aggressive strategies
include: expanding the scope of licensing authority delegated to the sub-district head, optimizing information technology
resources, and empowering the role of community groups.
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