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ABSTRAK

Pembangunan Bendungan Sadawarna tersebut merupakan bagian dari rencana
Proyek Strategis Nasional (PSN), Pengadaan tanah adalah proses awal terlaksanaan
pembangunan, Pengadaan tanah adalah kegiatan penyediaan tanah dengan cara
mengganti kerugian yang layak dan adil kepada pihak yang berhak, Pasal 18 UUPA
menjadi dasar dilaksanakannya Pengadaan Tanah di Indonesia yang diatur lebih
lanjut dalam UU No. 2 Tahun 2012 tentang Pengadaan Tanah bagi Pembangunan
Untuk Kepentingan Umum lalu aturan pelaksana adalah PP No 19 Tahun 2021
Tentang Penyelenggaraan Pengadaan Tanah Bagi Pembangunan Untuk
Kepentingan Umum, Masalah yang sering dihadapi dalam pengadaan tanah adalah
permasalahan ganti kerugian dimana masyarakat tidak memberi tanahnya untuk
pembangunan karena adanya berbenturan antara pengambilan tanah atau dengan
besaran ganti kerugian.

Pada penelitian ilmiah ini penulis menggunakan metode spesifikasi penelitian
yang bersifat deskriptif analitis, peneliti juga menggunakan jenis metode
pendekatan yuridis normatif dan tahap penelitian yaitu dengan cara penelitian
penelitian kepustakaan dengan 3 bahan hukum yakni bahan hukum primer,
sekunder, dan tersier lalu disertakan pula penelitian lapangan, teknik pengumpulan
data studi dokumen dan studi lapangan, alat pengumpulan data melalui studi
dokumen dan studi lapangan, dan analisis data menggunakan metode yuridis
kualitatif.

Simpulan dari peneliti menyebutkan bahwa, pelaksanaan pengadaan tanah
untuk pembangunan proyek Bendungan Sadawarna di Desa Sadawarna Kecamatan
Cibogo Kabupaten Subang, proses inventarisasi dan identifikasi penguasaan,
pemilikan, penggunaan, dan pemanfaatan tanah. Penilaian ganti kerugian.
Musyawarah penetapan ganti kerugian. Pemberian ganti kerugian. Dan pelepasan
tanah instansi telah dilakukan belum sesuai dengan UU No 2 Tahun 2012 tentang
Pengadaan Tanah Bagi Pembangunan Untuk Kepentingan Umum, Belum sesuaian
terdapat di proses penilaian ganti kerugian, musyawarah penetapan ganti kerugian
dan pemberian ganti kerugian, dalam pelaksanaan pemberian ganti rugi untuk
pembangunan proyek Bendungan Sadawarna di Desa Sadawarna Kecamatan
Cibogo Kabupaten Subang, belum sesuai dengan UU No 2 Tahun 2012 tentang
Pengadaan Tanah Bagi Pembangunan Untuk Kepentingan Umum, ada 21 bidang
tanah belum dibebakan terkait kesepakatan besarnya ganti rugi dan 2 bidang terkait
sengketa kepemilikan, total ada 23 bidang tanah yang belum berhasil dibebaskan
oleh panitia, sementara tanah-tanah tersebut sudah digunakan untuk kepentingan
Proyek Pembangunan Bendungan Sadawarna. Adapun kendala yang dihadapi
yaitu: penilaian ganti rugi, musyawarah penetapan ganti kerugian, pemberian ganti
kerugian, tidak sepakat dengan besaran ganti kerugian yang ditetapkan, dan adanya
sengketa kepemilikan tanah. upaya yang dilakukan panitia pengadaan tanah untuk
mengatasi kendala yaitu pengecekan kembali ke lapangan, penilaian, musyawarah,
mediasi, pendekatan secara presuasif dan konsinyasi.

Kata Kunci : Pengadaan Tanah, Proyek Bendungan Sadawarna, Ganti Rugi,
Kepentingan Umum.



ABSTRACT

The construction of the Sadawarna Dam is part of the National Strategic
Project plan. Land acquisition is the initial process of implementing development
and land provision activities by providing appropriate and fair compensation to the
landowner. Article 18 of the Basic Agrarian Law is the basis for implementing Land
Procurement in Indonesia as further regulated in Law no. 2 of 2012 concerning
Land Acquisition for Development in the Public Interest. Its implementation is
regulated in Government Regulation No. 19 of 2021 concerning the Implementation
of Land Procurement for Development in the Public Interest. The problem that is
often faced in land acquisition is the problem of compensation. Society does not
give their land for development because the amount of compensation is not in
accordance with what the community expects.

The researcher used a descriptive-analytical research specification in this
research. The approach method used was a normative juridical approach. He
conducted library research with primary, secondary, and tertiary legal materials
and field research. Data collection techniques used were document study and field
study. Data collection tools used were document study and field study. He used the
qualitative juridical method to analyze the obtained data.

Based on the research outcome, he concluded that legal issues are related to
the implementation of land acquisition for the construction of the Sadawarna Dam
project in Sadawarna Village, Cibogo District, Subang Regency, the inventory
process and identification of control, ownership, use, and utilization of land,
compensation assessment, and determination and providing compensation. The
release of agency land was not by Law No. 2 of 2012 concerning Land Procurement
for Development in the Public Interest. The process of assessing compensation,
deliberation to determine compensation, and providing compensation in
implementing compensation for the construction of the Sadawarna Dam project in
Sadawarna Village, Cibogo District, Subang Regency was not by Law No. 2 of 2012
concerning Land Procurement for Development in the Public Interest. Twenty-one
plots of land that have not been acquired are related to the agreement on the
amount of compensation, and two plots of land are related to ownership disputes.
Thus, 23 plots of land were not successfully acquired by the committee, while the
lands were used for the benefit of the Sadawarna Dam Development Project. The
obstacles were the assessment of compensation, deliberation on the determination
of compensation, the provision of compensation, disagreement on the amount of
compensation determined, and the existence of land ownership disputes. The efforts
made by the land acquisition committee to overcome the obstacles were checking
back in the field, assessment, deliberation, mediation, persuasive approaches, and
consignment.

Keywords: Land Procurement, Sadawarna Dam Project, Compensation, Public
Interest.
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