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ABSTRAK

Penelitian ini dilatarbelakangi dengan belum efektifnya pengelolaan BUM Desa untuk meningkatkan perekonomian dan kesejahteraan masyarakat desa di Kota Banjar. Hal ini ditandai dengan masih minimnya kualitas sumber daya manusia, keterbatasan sarana prasarana, rendahnya inovasi, minimnya pemanfaatan teknologi informasi, serta rendahnya dukungan stakeholder dari berbagai pihak dalam melakukan kerjasama. Penelitian difokuskan pada kajian mengenai strategi kelembagaan menggunakan teori Matachi (2006) meliputi pengembangan kapasitas individual, organization dan environment level. Dengan tujuan penelitian untuk mengetahui, mendeskripsikan dan menganalisis pelaksanaan dan faktor-faktor yang menyebabkan belum efektifnya pengembangan kelembagaan, serta strategi yang efektif pada pengembangan kelembagaan Badan Usaha Milik Desa (BUM Desa) di Kota Banjar.
Metode penelitian menggunakan deskriptif analisis dengan pendekatan penelitian kualitatif (qualitative research). Teknik pengumpulan data yang dilakukan melalui wawancara, studi kepustakaan, dan observasi. Kemudian teknik analisa data yang digunakan dengan tehnik triangulasi data dan analisis SWOT.

Hasil penelitian menjelaskan bahwa pengembangan kelembagaan BUM Desa pada environment level menyangkut peraturan atau kebijakan sudah sangat jelas terencana, namun demikian pada individual dan organization level dapat dikatakan belum maksimal, diperlukan upaya yang lebih kongkrit berkaitan ketersediaan sumber daya manusia dan keterbatasan anggaran serta mewujudkan kemitraan dengan pihak stakeholder. Dan faktor-faktor yang menyebabkan pengembangan kelembagaan BUM Desa di Kota Banjar belum efektif disebabkan ketersediaan sumber daya manusia, anggaran maupun sarana prasarana sangat terbatas. pelaksanaan koordinasi antar sektor lintas sektor dinas dan stakeholder belum terlaksana secara efektif, ketersediaan Standar Operasional Prosedur (SOP) dan struktur kerja belum terlaksana secara efektif, dan disposisi atau sikap para pelaksana berkaitan dengan pemahaman, kapabilitas, komitmen, dan kualitas kepemimpinan belum optimal. Maka strategi yang efektif pada pengembangan kelembagaan BUM Desa di Kota Banjar yaitu melalui strategi pengembangan kelembagaan didukung penguatan aspek integritas dan konsistensi sekaligus sebagai novelty penelitian dan menjadi indikator penting untuk meningkatkan sikap profesionalisme dan kontinuitas seluruh pihak yang terlibat. Pada akhirnya tertuju rekomendasi melalui pembentukan lembaga yang refresentatif sebagai wadah penyatuan esensi pengembangan kelembagaan dengan Pembentukan Tim Terpadu diharapkan mampu berperan nyata pada pengembangan BUM Desa melalui strategi aliansi di Kota Banjar.
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ABSTRACT
This research is motivated by the ineffectiveness of BUM Desa management to improve the economy and welfare of rural communities in Banjar City. This is indicated by the lack of quality human resources, limited infrastructure, low innovation, minimal use of information technology, and low stakeholder support from various parties in collaborating. The research focused on the study of institutional strategy using the theory of Matachi (2006) covering individual, organization and environment level capacity building. With the aim of research to determine, describe and analyze the implementation and the factors that cause the ineffectiveness of institutional development, as well as an effective strategy for the institutional development of Village Owned Enterprises (BUM) in Banjar City.

The research method uses descriptive analysis with a qualitative research approach (qualitative research). Data collection techniques were carried out through interviews, literature study, and observation. Then the data analysis technique used is data triangulation and SWOT analysis.

The results of the study explain that the institutional development of BUM Desa at the environment level regarding regulations or policies is very clearly planned, however at the individual and organization level it can be said that it is not maximized, more concrete efforts are needed regarding the availability of human resources and budget constraints as well as realizing partnerships with other parties. stakeholders. And the factors that cause the development of BUM Desa institutions in Banjar City have not been effective due to the limited availability of human resources, budget and infrastructure. the implementation of cross-sectoral coordination between services and stakeholders has not been implemented effectively, the availability of Standard Operating Procedures (SOP) and work structures has not been implemented effectively, and the disposition or attitude of the implementers regarding understanding, capability, commitment, and leadership quality has not been optimal. So an effective strategy for developing BUM Desa institutions in Banjar City is through institutional development strategies supported by strengthening aspects of integrity and consistency as well as research novelty and becoming an important indicator to improve the attitude of professionalism and continuity of all parties involved. In the end, recommendations were made through the formation of a representative institution as a forum for unifying the essence of institutional development with the formation of an Integrated Team which is expected to be able to play a real role in the development of BUM Desa through an alliance strategy in Banjar City.
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