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Abstrak
Penelitian ini berjudul Pengaruh Penerapan Sistem Informasi, Peran Kepemimpinan Dan Persaingan Usaha Terhadap Efektivitas Penerapan Supply Chain Management Dan Dampaknya Pada Kinerja Operasional Industri Kecil Dan Menengah (IKM) Alas Kaki di Kabupaten/Kota Bandung, Tasikmalaya dan Bogor, dibimbing oleh Prof. Dr. Ir. H. Iman Sudirman, DEA sebagai Promotor dan Ibu Dr. Atty Tri Juniarti, SE., M.Si sebagai Co-Promotor
Penelitian ini bertujuan untuk mengetahui dan mengkaji Penerapan Sistem Informasi, Peran Kepemimpinan dan Persaingan Usaha terhadap Efektivitas Penerapan Supply Chain Management dan dampaknya pada Kinerja Operasional pada Industri Kecil Dan Menengah (IKM) Alas Kaki di Kabupaten/Kota Bandung, Tasikmalaya dan Bogor.
Hasil penelitian menyimpulkan bahwa terdapat pengaruh yang sangat signifikan dari Penerapan Sistem Informasi, Peran Kepemimpinan dan Persaingan Usaha terhadap Efektivitas Penerapan Supply Chain Management dengan besaran pengaruh sebesar 78.9%, dan terdapat pengaruh yang sangat signifikan dari Efektivitas Penerapan Supply Chain Management terhadap kinerja Operasional Industri Kecil Dan Menengah (IKM) Alas Kaki di Kabupaten/Kota Bandung, Tasikmalaya dan Bogor yaitu sebesar 80.3%.
Kata Kunci: Penerapan Sistem Informasi, Peran Kepemimpinan, Persaingan Usaha, Efektivitas Penerapan Supply Chain Management, Kinerja Operasional


The Effect of Information System Implementation, Leadership Role and Business Competition on the Effectiveness of Supply Chain Management Implementation and Its Impact on the Operational Performance of Small and Medium Footwear Industry (IKM) in the Regency/City of Bandung, Tasikmalaya and Bogor
This study entitled The Effect of Information System Implementation, Leadership Role and Business Competition on the Effectiveness of Supply Chain Management Implementation and Its Impact on the Operational Performance of Small and Medium Footwear Industry (IKM) in the Regency/City of Bandung, Tasikmalaya and Bogor, supervised by Prof. Dr. Ir. H. Iman Sudirman, DEA as Promoter and Mrs. Dr. Atty Tri Juniarti, SE., M.Si as Co-Promoter
This study aims to determine and examine the application of information systems, the role of leadership and business competition on the effectiveness of the implementation of Supply Chain Management and its impact on operational performance in the small and medium footwear industry (IKM) in Bandung, Tasikmalaya and Bogor Regencies/Cities. 
The results of the study conclude that there is a very significant influence from the Application of Information Systems, the Role of Leadership and Business Competition on the Effectiveness of the Implementation of Supply Chain Management with a magnitude of 78.9%, and there is a very significant influence from the Effectiveness of the Implementation of Supply Chain Management on the performance of Industrial Operations. Small and Medium (IKM) Footwear in the Regency/City of Bandung, Tasikmalaya and Bogor, which is 80.3% 
Keywords: Information System Implementation, Manager Leadership Role, Business Competition, Effectiveness of Supply Chain Management Implementation, Operational Performance
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