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ABSTRACT

Latar belakang penelitian tentang Analisis Pengaruh Pengembangan Organisasi
Terhadap Kinerja Personil Direktorat Ajudan Jenderal Angkatan Darat, mengalami
berbagai hambatan, terutama yang berkaitan dengan rendahnya Kinerja Personil
Ditajenad, sehingga tidak sesuai dengan tuntutan dan kebutuhan organisasi. Rumusan
masalah dalam penelitian ini adalah “Bagaimana Pengaruh Secara Simultan dan Parsial
Pengembangan Organisasi Terhadap Kinerja Personil Direktorat Ajudan Jenderal
Angkatan Darat?”. Dengan tujuan untuk mengetahui Pengaruh Secara Simultan dan
Parsial Pengembangan Organisasi Terhadap Kinerja Personil Direktorat Ajudan
Jenderal Angkatan Darat.

Penelitian ini memiliki dua variabel yaitu Variabel Pengembangan Organisasi
(X) dan Variabel Kinerja Personil (). Adapun teori yang digunakan pada Variabel X
adalah teori yang dikemukakan oleh Leavitt dalam Indrawijaya (1989: 65) dimana
pengembangan organisasi dipengaruhi oleh tiga dimensi yaitu pengembangan struktur
organisasi, pengembangan teknologi dan pengembangan Kkarier. Sedangkan untuk
Variabel Kinerja Personil (Y) menggunkana teori yang dikemukakan oleh
Mangkunegara (2017:75), dimana terdapat empat faktor kinerja pegawai yaitu faktor
kualitas kerja, kuantitas kerja, keandalan serta sifat.

Metode penelitian yang digunakan dalam penelitian ini adalah metode
pendekatan kuantitatif, dengan teknik pengumpulan data berupa onservasi,
wawancara, angket dan dokumentasi. Sedangkan untuk teknik analisis data
menggunakan Path Analisys.

Berdasarkan hasil penelitian menunjukkan bahwa besarnya pengaruh
pengembangan organisasi terhadap kinerja personil pada Direktorat Ajudan Jenderal
Angkata Darat secara simultan sudah optimal yaitu sebesar 53,60%, artinya pengaruh
pengembangan organisasi terhadap kinerja personil menunjukan pengaruh yang positif
dengan derajat hubungan yang kuat. Dimana nilai tersebut menunjukan bahwa
pengembangan organisasi yang telah dilakukan oleh Direktorat Ajudan Jenderal
Angkatan Darat telah dilaksanakan dengan baik, sehingga efektivitas pelaksanaan
program-program kegiatan dalam organisasi dapat berjalan secara optimal.

Secara parsial pengembangan organisasi meliputi tiga dimensi, yaitu
pengembangan struktur organisasi, pengembangan teknologi dan pengembangan karier
dimana ketiga dimensi tersebut sangat berpengaruh terhadap kinerja personil dalam
melaksanakan tugas, kegiatan dan program-program organisasi pada Direktorat Ajudan
Jenderal Angkatan Darat. Namun hasil penelitian menunjukan bahwa adanya variasi
nilai yang tidak sama diantara dimensi-dimensi tersebut, dimana hasil penelitian
menyatakan bahwa dimensi pengembangan teknologi memberikan pengaruh yang
paling besar terhadap kinerja personil. (Lia Muliawaty, 2021)

Kata Kunci : Pengembangan Organisasi dan Kinerja Personil.



ABSTRACK

The background of the research on the Analysis of the Effect of Organizational
Development on the Personnel Performance of the Directorate General of the Army
Adjutant General, experienced various obstacles, especially those related to the low
performance of the Ditajenad Personnel, so that it was not in accordance with the
demands and needs of the organization. The formulation of the problem in this study is
"How Simultaneous and Partial Effects of Organizational Development on the
Performance of the Personnel of the Directorate General of the Army Adjutant
General?". With the aim of knowing the Simultaneous and Partial Effects of
Organizational Development on the Performance of the Personnel of the Directorate
General of the Army Adjutant General.

This study has two variables, namely Organizational Development Variable
(X) and Personnel Performance Variable (Y). The theory used in Variable X is the
theory proposed by Leavitt in Indrawijaya (1989: 65) where organizational
development is influenced by three dimensions, namely organizational structure
development, technology development and career development. As for the Personnel
Performance Variable (Y) using the theory put forward by Mangkunegara (2007:75),
where there are four employee performance factors, namely the work quality factor,
work quantity, reliability and nature.

The research method used in this study is a quantitative approach, with data
collection techniques in the form of observation, interviews, questionnaires and
documentation. As for the data analysis technique using Path Analysis.

Based on the results of the study indicate that the magnitude of the influence of
organizational development on personnel performance at the Directorate General of
the Army Adjutant General is simultaneously optimal, namely 53.60%, meaning that the
influence of organizational development on personnel performance shows a positive
influence with a strong degree of relationship. Where this value indicates that the
organizational development that has been carried out by the Directorate General of the
Army Adjutant has been carried out well, so that the effectiveness of the implementation
of activity programs within the organization can run optimally.

Partially, organizational development includes three dimensions, namely
organizational structure development, technology development and career development
where these three dimensions greatly affect the performance of personnel in carrying
out tasks, activities and organizational programs at the Directorate General of the
Army Adjutant. However, the results of the study indicate that there are variations in
values that are not the same between these dimensions, where the results of the study
state that the dimensions of technology development have the greatest influence on
personnel performance.

Conclusion Organizational Development on Personnel Performance at the
Directorate General of the Army Adjutant has been carried out well so that the
effectiveness of the implementation of activity programs within the organization can run
optimally.

Keywords: Organizational Development and Personnel Performance.
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