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Abstrak
Penelitian ini bertujuan untuk memperoleh bukti empiris mengenai Pengaruh kompetensi guru dan motivasi guru terhadap kinerja guru serta dampaknya kepada Mutu Sekolah, studi pada SMK Al Amanah Cibaduyut Bandung.
Penelitian dilakukan di SMK Al Amanah Cibaduyut Kabupaten Bandung, dengan metode penelitian yang digunakan adalah metode survei explanatory dengan pendekatan deduktif-induktif dan dihitung secara kuantitatif menggunakan metode statistika analisa jalur dengan bantuan SPSS 23 untuk  menguji hipotesis penelitian. Teknik pengambilan data menggunakan metode sampling jenuh pada seluruh anggota populasi yang berjumlah 35 orang tenaga pendidik/guru di SMK Al Amanah Kabupaten Bandung. 
Hasil pengujian hipotesis ditemukan adanya hubungan yang siginifikan antara variabel kompetensi guru dan motivasi guru terhadap kinerja guru, begitu juga pengaruh semua variabel independen dan intervening kepada mutu sekolah, baik secara parsial maupun simultan. Hasil uji statistik pun menunjukan bahwa pengaruh langsung motivasi guru terhadap kinerja lebih besar jika dibandingkan dengan pengaruh langsungnya dari kompetensi guru, sementara, pengaruh langsung terbesar yang mampu meningkatkan mutu sekolah secara signifikan adalah kompetensi guru, diikuti oleh motivasi guru dan kinerja guru. Ditemukan juga dalam peneilitian ini terdapat pengaruh tidak langsung dari motivasi guru terhadap mutu sekolah melalui kinerja guru yang masih lebih tinggi jika dibandiingkan dengan pengaruh tidak langsung dari variabel kompetensi guru terhadap mutu sekolah melalui kinerja guru.
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This study aims to obtain empirical evidence regarding the influence of teacher competence and motivation on performance and their impact on school quality, a study at SMK Al Amanah Cibaduyut Bandung.
The results of the research are expected to contribute to the development of management science, especially Education Management in terms of managing the standards of educators and education personnel, as well as human resource management in general. For similar subjects and practitioners in this field, it is hoped that the results of this research can become a prototype and useful information in the management and optimization of human resources that already exist in organizations today, especially in terms of planning teacher competency improvement programs, managing teacher motivation, improving performance. teachers and school quality.
The research was conducted at SMK Al Amanah Cibaduyut, Bandung Regency, with the research method used is an explanatory survey method with a deductive-inductive approach and is calculated quantitatively using path analysis statistical methods with the help of SPSS 23 to test research hypotheses. The data collection technique used the saturated sampling method on all members of the population, amounting to 35 educators/teachers at SMK Al Amanah, Bandung Regency.
The results of hypothesis testing found a significant relationship between the variables of teacher competence and teacher motivation on teacher performance, as well as the influence of all independent and intervening variables on school quality, either partially or simultaneously. The results of statistical tests also show that the direct influence of teacher motivation on performance is greater than the direct effect of teacher competence, meanwhile, the largest direct influence that can significantly improve school quality is teacher competence, followed by teacher motivation and teacher performance. It is also found in this research that there is an indirect effect of teacher motivation on school quality through teacher performance which is still higher when compared to the indirect effect of teacher competence variables on school quality through teacher performance.
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