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ABSTRAK


[bookmark: _Hlk45002829]Huliman, NPM. 179010035, Pengaruh Kepemimpinan Kepala Sekolah,  
Budaya  Sekolah,  dan  Kompetensi  Guru terhadap Komitmen Guru 
serta Implikasinya pada Kinerja Guru SMA Swasta terakreditasi “A”  
di Kota  Medan, dibimbing oleh: 
Prof. Dr. H.M. Sidik Priadana, M.S. sebagai Promotor dan 
Prof. Dr. H. Horas Djulius, SE. sebagai Co-Promotor.

Keberhasilan pelaksanaan pembangunan bidang pendidikan menengah di Kota Medan akan bergantung kepada tata kelola kelembagaan pendidikan itu sendiri, khususnya tata kelola SMA negeri dan swasta akan sangat bergantung pada kualitas sumber daya manusianya, mulai dari kualitas pimpinan, guru, dan tenaga penunjang pendidikan. 
[bookmark: _Hlk45003215] Penelitian ini bertujuan untuk mengetahui dan mengkaji Pengaruh Kepemimpinan Kepala Sekolah,  Budaya  Sekolah,  dan  Kompetensi Guru terhadap Komitmen Guru serta Implikasinya pada Kinerja Guru SMA Swasta terakreditasi “A”  di  Kota  Medan.
          Penelitian ini menggunakan pendekatan deskriptif dan verifikatif. Metode penelitian yang digunakan adalah descriptive survey dan explanatory survey. Dalam penelitian ini, yang menjadi sampel adalah guru tetap yayasan sebanyak 219 Guru. Metode analisis dalam penelitian ini menggunakan analisis SEM (Structural Equation Modeling).
                  Hasil penelitian menyimpulkan bahwa terdapat pengaruh yang sangat signifikan dari Kepemimpinan Kepala Sekolah, Budaya  Sekolah,  dan  Kompetensi Guru terhadap Komitmen Guru  serta  terdapat pengaruh yang sangat signifikan dari Komitmen Guru terhadap Kinerja Guru SMA Swasta terakreditasi “A” di  Kota  Medan, Provinsi Sumatera Utara.

Kata Kunci : Kepemimpinan Kepala Sekolah, Budaya Sekolah, 
                     Kompetensi Guru, Komitmen Guru, Kinerja Guru.







ABSTRACT

Huliman, NPM. 179010035, Influence of Principal Leadership, School Culture, and Teacher Competence toward Teacher Commitment and Its Implications on the Performance of "A" Accredited Private High School Teacher in Medan City, guided by:
Prof. Dr. H.M. Sidik Priadana, M.S. as a Promoter and 
Prof. Dr. H. Horas Djulius, SE. as a Co-Promoter.

       The successful implementation of the development of the Medan secondary education sector will depend on the governance of the educational institution itself, particularly the governance of public and private high schools will depend on the quality of its human resources, starting from leaders quality, teachers and education support staff.
         This study aims to determine and assess the effect Principal Leadership, School Culture, and Teacher Competence toward Teacher Commitment and Its Implications on the Performance of "A" Accredited Private High School Teacher in Medan City.
           This research uses descriptive and verification approaches. The research method used is descriptive survey and explanatory survey. In this study, the sample is permanent teachers who have obtained certification, as many as 219 teachers. The analytical method in this study uses SEM (Structural Equation Modeling) analysis.
          The results of the study concluded that there was a very significant influence on the Principal Leadership, School Culture, and Teacher Competence on Teacher Commitment. There is also a very significant influence from the Teacher Commitment to the "A" Accredited Private High School Teacher Performance in Medan City, North Sumatera Province.

Keywords : Principal Leadership, School Culture, Teacher Competence,           
	     Teacher Commitment, Teacher Performance.
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