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ABSTRAK

STRATEGI IMPLEMENTASI SERTIFIKASI GURU DALAM UPAYA MENINGKATKAN KINERJA GURU DI SMP PGRI 7 BANDUNG
[bookmark: _Hlk46000670][bookmark: _Hlk46001157]Penelitian ini bertujuan untuk mengetahui : (1) Implementasi Sertifikasi Guru di SMP PGRI 7 Bandung, (2) Kinerja Guru yang telah disertifikasi di SMP PGRI 7 Bandung, (3) Kendala Implementasi Sertifikasi Guru di SMP PGRI 7 Bandung, (4) Usulan Strategi Implementasi Sertifikasi Guru dalam Upaya Meningkatkan Kinerja Guru di SMP PGRI 7 Bandung. Penelitian ini menggunakan metode penelitian kualitatif deskriptif yang dilakukan di SMP PGRI 7 Bandung. Pengumpulan data dilakukan dengan cara wawancara, observasi, dan dokumentasi. Selanjutnya data di analisis data kontekstual meliputi 3 prosedur yaitu : (1) Reduksi; (2) Penyajian data; (3) Penarikan kesimpulan dan verifikasi. Analisis hasil penelitian dapat disimpulkan sebagai berikut : (1) Implementasi sertifikasi guru dalam meningkatkan kinerja guru di SMP PGRI 7 Bandung terdapat 3 hal penting yaitu perencanaan, proses dan evaluasi ketiga tahapan tersebut berjalan dengan baik; (2) Kinerja Guru yang telah tersertifikasi di SMP PGRI 7 Bandung mengalami peningkatan kinerja; (3) Kendala Implementasi Sertifikasi Guru di SMP PGRI 7 Bandung, masih adanya sarana dan pra sarana yang belum memadai; (4) Usulan Strategi Implementasi Sertifikasi Guru di SMP PGRI 7 Bandung melakukan usaha usaha yaitu adanya komunikasi pihak guru dan kepala sekolah mengenai kegiatan in house training, Mengundang fasilitator dari dinas terkait guna meningkatkan kinerja guru yang telah sertifikasi maupun yang akan sertifikasi yang bertujuan mengembangkan mutu sumber daya manusia yang berkompeten dan professional.

Kata kunci : Sertifikasi guru, Usulan strategi, Kinerja guru.
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TEACHER CERTIFICATION IMPLEMENTATION STRATEGY IN EFFORTS TO IMPROVE TEACHER PERFORMANCE IN SMP PGRI 7 BANDUNG
The purpose of this research is to find out : (1) Teacher Certification Implementation in SMP PGRI 7 Bandung, (2) Teacher performance that have been certified in SMP PGRI 7 Bandung, (3) Obstacles in the Implementation of Teacher Certification in SMP PGRI 7 Bandung, (4) Proposed Implementation Strategy for Teacher Certification in Efforts to Improve Teacher Performance in SMP PGRI 7 Bandung. This research uses descriptive qualitative research method which is conducted at SMP PGRI 7 Bandung. Data collection is done with interview, observation, and documentation. Furthermore, the data in the analysis, contextual data includes 3 procedures, that is: (1) Reduction; (2) Data Presentation; (3) conclusion withdrawal and verification. Analysis of the results of the research can be concluded as follows : (1) Implementation of teacher certification in improving teacher performance in SMP PGRI 7 Bandung there are 3 important things that is planning, process and evaluation of the three stages are going well ; (2) Teachers performance that have been certified in SMP PGRI 7 Bandung have increased ; (3) Constraints on the Implementation of Teacher Certification in SMP PGRI 7 Bandung, there are still inadequate facilities and infrastructure; (4) Proposed Strategy on Teacher Certification Implementation in SMP PGRI 7 Bandung make an effort that is, the communication of the teacher and the principal about in-house training activities, Inviting facilitators from related agencies to improve the performance of teachers who have been certified and who will be certified that aim to develop the quality of competent and professional human resources.
Keywords: Teacher certification, Proposed strategies, Teacher performance
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