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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menganalisis perencanaan dan pengendalian obat  dalam meningkatkan kinerja di Instalasi Farmasi Pusat Mata Nasional Rumah Sakit Mata Cicendo Bandung. Hasil penelitian ini diperolehnya suatu sistem pengelolaan obat terutama mengenai proses perencanaan dan pengendalian yang memungkinkan untuk menjamin ketersediaan barang tersebut dalam jumlah yang sesuai dengan kebutuhan.

Metode penelitian yang digunakan adalah analisis deskriptif kualitatif. Pendekatan penelitian ini adalah kualitatif analisis, serta sifat penelitiannya adalah single case study. Pengumpulan  data yang digunakan adalah wawancara dengan menggunakan wawancara disertai dengan teknik observasi dan kepustakaan.

Hasil penelitian menunjukan bahwa kendala – kendala yang dihadapi dalam perencanaan dan pengendalian obat yaitu sumber daya manusia, anggaran, kelengkapan fasilitas, standar operasional prosedur (SOP), penyimpanan, dan sistem distribusi. Sistem  perencanaan dan pengendalian obat  dalam meningkatkan kinerja di Instalasi Farmasi Pusat Mata Nasional Rumah Sakit Mata Cicendo Bandung yaitu dengan melakukan perencanaan, pengadaan, penerimaan, penyimpanan, pendistribusian, pengendalian, pecatatan / pelaporan, penghapusan, monitoring dan evaluasi. 
Kata Kunci :  Perencanaan dan Pengendalian, Kinerja, Instalasi Farmasi.
ABSTRACT
Planning and controlling of pharmaceutical goods is a very important thing that must be done by the Hospital. As we know that pharmaceutical goods in hospitals are very large in number and type and have different properties from one another, so it is not possible to control in the same way. The large number of items and types of drugs in pharmaceutical warehouses, especially drugs, so that a good inventory control system is needed so that hospitals do not experience losses due to excess stock or doctors who provide drugs outside the formulary

This study aims to determine and analyze drug planning and control in improving performance at the National Eye Center Pharmacy Installation of Cicendo Eye Hospital in Bandung. The results of this study obtained a drug management system, especially regarding the planning and control process that allows to ensure the availability of these goods in quantities that are in accordance with needs.

The research method used is descriptive qualitative analysis. The approach of this research is qualitative analysis, and the nature of the research is a single case study. Data collection used was interviews using interviews accompanied by observation techniques and literature.

The results showed that the constraints faced in drug planning and control were human resources, budget, facility completeness, standard operating procedures (SOP), storage, and distribution systems. Drug planning and control system in improving performance at the Pharmacy Installation of the National Eye Center Cicendo Eye Hospital Bandung, namely by carrying out planning, procurement, receipt, storage, distribution, control, recording / reporting, deletion, monitoring and evaluation.

Keywords: Planning and Control, Performance, Pharmacy Installation.
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