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Abstract
The purpose of the study was to obtain empirical evidence and find clarity of the phenomenon, as well as conclusions about the influence of the management's motivation and member participation on the commitment of the management and its implications for the performance of the Palm Oil Plantation Cooperative management in Riau Province. The results of the study are expected to provide benefits in practical terms and also contribute to the development of management science, especially human resource management. This research uses a quantitative approach with an inductive descriptive method, which is to collect, present, analyze and test hypotheses and arrange that the motivation of the management, member participation, commitment of the management, performance of the management according to the KUD management's perception is good enough towards good. Simultaneously and partially the motivation of the management, the participation of members significantly influence the commitment of the Palm Plantation KUD management in Riau Province and also the management commitment partially significantly influences the performance of the Palm Plantation KUD management in Riau Province. The results of the study emphasize the importance of motivating management and building members to participate because it can be used as a basis for building management commitments so as to improve the performance of KUD management in the Oil Palm Plantation in Riau Province.

Keywords: Management Motivation, Member Participation, Management Commitments, Management Performance.


ABSTRAK

Tujuan penelitian adalah mendapatkan bukti empirik dan menemukan kejelasan fenomena, serta kesimpulan tentang tentang pengaruh motivasi pengurus dan partisipasi anggota terhadap komitmen pengurus serta implikasinya pada kinerja pengurus KUD Perkebunan Sawit di Propinsi Riau. Hasil penelitian diharapkan dapat memberikan manfaat dari segi praktis dan juga memberikan sumbangan bagi pengembangan ilmu manajemen, khususnya manajemen sumber daya manusia. Penelitian ini menggunakan pendekatan kuantitatif dengan metode deskriptif induktif, yaitu mengumpulkan, menyajikan, menganalisis dan melakukan pengujian hipotesis serta menyusun bahwa motivasi pengurus, partisipasi anggota, komitmen pengurus, kinerja pengurus menurut persepsi pengurus KUD sudah cukup baik menuju baik. Secara simultan dan parsial motivasi pengurus, partisipasi anggota berpengaruh secara signifikan terhadap komitmen pengurus KUD Perkebunan Sawit di Propinsi Riau dan juga secara parsial komitmen pengurus berpengaruh secara signifikan terhadap kinerja pengurus KUD Perkebunan Sawit di Propinsi Riau. Hasil penelitian menegaskan pentingnya memotivasi pengurus dan membangun anggota dalam berpartisipasi sebab dapat dijadikan dasar dalam membangun komitmen pengurus sehingga dapat meningkatkan kinerja pengurus KUD Perkebunan Sawit di Propinsi Riau.

Kata Kunci: 	Motivasi Pengurus, Partisipasi Anggota, Komitmen Pengurus, Kinerja Pengurus.
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