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Abstrak
Penelitian ini bertujuan untuk mengukur kinerja pada organisasi pendidikan keagamaan Islam, khususnya dalam lingkup program studi, yakni Program Studi Pendidikan Agama Islam (PAI) STIT At-Taqwa Ciparay Bandung dengan menggunakan metode SMART system. Metode SMART system merupakan metode pengukuran kinerja yang didasarkan pada sembilan perspektif dan sangat cocok digunakan untuk mengukur kinerja operasional perguruan tinggi secara keseluruhan. 
Pengukuran kinerja dalam penelitian ini akan dilakukan secara bertahap dengan menggunakan beberapa metode antara lain identifikasi dan penentuan strategi objektif dan Key Performance Indicator (KPI) berdasarkan Borang Akreditasi BAN-PT, dan IPD Monev Kopertais wilayah Jawa Barat Banten yang terangkum kedalam 9 (Sembilan) perspektif SMART system, pembobotan dengan Analytical Hierachy Process (AHP) untuk mengetahui skala nilai prioritas setiap KPI, Scoring System dengan metode Objectives Matrix (OMAX) dan Traffic Light System untuk mengetahui nilai (value) kinerja secara total Program Studi PAI STIT Attaqwa Ciparay Bandung.
Hasil dari penelitian ini, didapat lima perspektif yang dianggap paling penting  yang memiliki bobot lebih dari 10%, yakni productivity (0,243), quality  (0,235), financial (0,156), cost (0,145), market share (0,109). Dari lima perspektif terdapat 16 key performance indicator. Hasil integrasi metode SMART system, AHP, OMAX dan traffic light systems, nilai (value) kinerja yang telah dilakukan terhadap 16 Key Performance Indicator (KPI), diperoleh nilai kinerja total Program Studi PAI STIT Attaqwa Ciparay sebesar 5,594. Pencapaian ini dapat dikatakan belum baik atau belum mencapai target. Ada 8 Key Performance Indicators yang perlu mendapat perhatian khusus untuk diperbaiki karena sangat berpengaruh terhadap kinerja Program Studi PAI STIT Attaqwa Ciparay, yaitu : % dosen tetap yang berpendidikan S3%, jumlah publikasi jurnal dosen,  rasio  kegiatan pengabdian masyarakat, rerata dana penelitian terhadap jumlah dosen, rasio jumlah penelitian dosen, rasio dosen dan mahasiswa, % dosen tersertifikasi, dan % pendapatan dari mahasiswa. secara garis besar usaha perbaikan terutama berkaitan dengan peningkatan optimalisasi kinerja dosen pada kinerja penelitian dan pengabdian masyarakat, peningkatan kompetensi dosen dan penerimaan pendapatan yang bersumber dari mahasiswa.
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Abstract
This study aims to measure the performance of Islamic religious education organizations, especially within the scope of the study program, namely the Islamic Religious Education Study Program (PAI) STIT At-Taqwa Ciparay Bandung using the SMART system method. The SMART system method is a method of measuring performance based on nine perspectives and is very suitable to be used to measure the operational performance of higher education institutions as a whole. 
Performance measurement in this study will be carried out in stages using a number of methods including identification and determination of objective strategies and Key Performance Indicators (KPI) based on the BAN-PT Accreditation Form, and IPD Monev Kopertais in West Java Banten region which are summarized into 9 (nine) perspectives SMART system, weighting with Analytical Hierarchy Process (AHP) to determine the priority value scale of each KPI, Scoring System with the Objectives Matrix (OMAX) method and Traffic Light System to find out the value (performance) value of the total performance of the PAI STIT Attaqwa Ciparay Bandung Study Program.
The results of this study, obtained five perspectives that are considered the most important which have a weight of more than 10%, namely productivity (0.243), quality (0.235), financial (0.156), cost (0.145), market share (0.109). From five perspectives, there are 16 key performance indicators. The results of the integration of the SMART system, AHP, OMAX and traffic light systems methods, the value of the performance that has been carried out on 16 Key Performance Indicators (KPI), obtained the total performance value of the PAI STIT Attaqwa Ciparay Bandung Study Program at 5.594. This achievement can be said to be not good or has not reached the target. There are 8 Key Performance Indicators that need special attention to be improved because it is very influential on the performance of the PAI STIT Attaqwa Ciparay Bandung Study Program, namely:% of permanent lecturers with S3% education, number of lecturer journals publications, ratio of community service activities, average research funding to the number of lecturers , the ratio of the number of lecturers' research, the ratio of lecturers and students,% of certified lecturers, and% of student income. Broadly speaking, the improvement effort is mainly related to improving the optimization of lecturers' performance on research and community service performance, increasing lecturer competence and receiving student income.
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