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Abstrak
Penelitian ini adalah untuk membahaskondisi exitingimplementasikebijakanpublik di Kabupaten Serang dalam program Dana Desa yang pada saat ini dananya tengah giat digelontorkan oleh Pemerintah Pusat melalui Pemerintah Kabupaten.Penelitian ini adalah penelitian kualitatif yang memiliki arti bahwa data primer dari penelitian ini diperoleh dengan mengandalkan wawancara mendalam terhadap beberapa keyinforman hingga data menjadi jenuh serta menggali pendapat melalui Focus Group Discussion. Key informan dari penelitian ini terdiri atas Bupati Serang, leading sector dan supporting sector di Pemerintahan Kabupaten Serang, serta operational sectordari kegiatan Dana Desa seperti Kepala Desa dan Pendamping Desa. Penelitian ini dilakukan di Desa Teluk Terate Kecamatan Kramatwatu Kabupaten Serang. Penyusunantulisanini juga dilakukan dengan sumber rujukan dari berbagai literatur yang dilengkapi denganpenelahaan subjektif peneliti atastopikyangdisajikan.
Dari hasil penelitian diperoleh data adanya beberapa kendala dalam pengelolaan Dana Desa secara umum seperti adanya ego sektoral tiga kementrian yang menangani Pemerintahan Desa, paradoks kebijakan pengaturan Dana Desa, terlalu banyaknya aturan yang diterbitkan, ketidakprofesionalan Pendamping Desa, serta beberapa kendala lainnya. Penelitian ini diharapkan mendapatkan Model yang ideal serta strategi implementasi kebijakan yang ideal bagi Pemerintah Kabupaten Serang dalam penanganan Dana Desa. Dalam melakukan deskripsi implementasi kebijakan Pemerintah Kabupaten Serang atas Dana Desa, peneliti mempergunakan pendekatan melalui teori Edward III.

Kata Kunci: Pemerintah Kabupaten Serang, Strategi, Implementasi Kebijakan, Dana Desa, Aparatur Pemerintah Desa.

Abstract
This research is to discuss the exiting conditions of the implementation of public policies in Government of Serang Regency in the Village Fund program which at this time is being actively disbursed by the Central Government through the Regency Government. The research in this thesis is qualitative research which means that the primary data from this study is obtained by relying on in-depth interviews with several key informants until the data becomes saturated and explores opinions through Focus Group Discussion. The key informants from this study consisted of Serang Regent, leading sector and supporting sector in Serang Regency Government, as well as operational sectors of Village Fund activities such as Village Heads and Village Facilitators. This research was conducted in Teluk Terate Village, Kramatwatu District, Serang Regency. The writing of this paper is also carried out with reference sources from various literatures which are equipped with a subjective review of the researcher on the topic presented.
From the results of the study, there were some constraints in the management of the Village Fund in general, such as the existence of a three-sectoral ego that handled Village Government, the paradox of Village Fund regulation policies, too many regulations issued, the lack of professionalism of Village Assistance, and several other obstacles. This study obtained the ideal model and ideal strategy for implementing the policy of the Serang Regency Government in handling the Village Fund. In carrying out a description of the implementation of the Serang Regency Government policy on the Village Fund, researchers used the approach through the theory of Edward III.
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