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ABSTRAK

PDAM mempunyai tugas memberikan pelayanan air bersih/air minum pada masyarakat. Pelayanan yang diberikan PDAM harus berkualitas, kualitas yang dilakukan para pegawai PDAM belum optimal. Hal ini dikarenakan oleh implementasi kebijakan air bersih dan budaya organisasi serta kinerja pegawai belum berjalan secara optimal.
Metode penelitian yaitu deskriptif dan verifikatif, deskriptif menggunakan deskriptif survey dan deskriptif explanatory. Sumber data penelitian adalah data primer dan data skunder serta teknik analisis yang digunakan yaitu analisis SEM (Structural Equation Modelling).
 	Hasil penelitian menunjukkan bahwa implementasi kebijakan pelayanan air bersih,berpengaruh terhadap kinerja mencapai hasil 34,6%. Budaya organisasi berpengaruh terhadap kinerja pegawai mencapai hasil 26,4%. Implementasi kebijakan pelayanan air bersih dan budaya organisasi berpengaruh secara simultan terhadap kinerja pegawai hasilnya menunjukkan 61%, dan kinerja pegawai berpengaruh terhadap kualitas pelayanan secara parsial menunjukkan hasil 68%.
	
Kata kunci : Implementasi kebijakan, budaya organisasi, kinerja pegawai dan kualitas pelayanan.


ABSTRACT

The PDAM has the task of providing clean water / drinking water services to the community. The services provided by the PDAM must be of high quality, the quality that the PDAM employees perform is not optimal. This is due to the implementation of clean water policies and organizational culture and employee performance has not been running optimally.
The research method is descriptive and verificative, descriptive using descriptive survey and descriptive explanatory. The sources of research data are primary and secondary data and the analysis technique used is SEM analysis (Structural Equation Modeling).
The results showed that the implementation of clean water service policies had an effect on performance reaching 34.6%. Organizational culture influences employee performance to reach 26.4%. The implementation of clean water service policies and organizational culture have an effect on simultaneously on employee performance, the results show 61%, and employee performance has an effect on service quality partially showing 68% results.

Keywords : Policy implementation, organizational culture, employee performance and service quality.
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