[bookmark: _GoBack]PERANCANGAN MODEL PENGUKURAN KINERJA DENGAN PENDEKATAN BALANCED SCORECARD SEBAGAI UPAYA PENINGKATAN EFEKTIVITAS PENCAPAIAN KINERJA DI RUMAH SAKIT X SUBANG

DESIGN OF PERFORMANCE MEASUREMENT BASED ON BALANCED SCORECARD MODEL AS AN EFFORTS TO IMPROVE PERFORMANCED EFFECTIVENESS ACHIEVEMENT IN X HOSPITAL

Azkane Adilla Putri
Program Studi Magister Manajemen, Manajemen Administrasi Rumah Sakit,
Universitas Pasundan, Bandung
JL. Sumatera No.41 
*Email : azkaneadillap@gmail.com

ABSTRAK 
Seiring dengan kemajuan teknologi, pengaruh globalisasi, tingkat persaingan yang semakin tinggi, dan perilaku pasien yang semakin kritis menjadi pemicu setiap rumah sakit untuk selalu memberikan pelayanan yang optimal kepada masyarakat. Tujuan dari penelitian ini adalah menyusun rancangan konsep Balanced Scorecard (BSC)yang sesuai dengan visi, misi, dan strategi Rumah Sakit X Subang.Balanced Scorecard (BSC) merupakan salah satu metode atau pendekatan untuk mengukur suatu kinerja perusahaan secara komprehensif yang dilihat dari aspek keuangan dan non-keuangan.BalancedScorecard tidak hanya menerjemahkan visi, misi,dan strategi rumah sakit, melainkan jugadisusun secara komprehensif dan terintegrasi dengan tujuan strategis, sasaran strategis, target dan Key PerformanceIndicator (KPI) yang terbagi ke dalam empat perspektif yaitu keuangan, pelanggan, proses bisnis internal dan pertumbuhan dan perkembangan. Data yang digunakan dalam penelitian ini adalah data primer dan data sekunder. Metode pengolahan dan analisis data yang digunakan adalah analisis analysis Balance Scorecard and Strengths, Weakneass, Opportunities, and Threaths (SWOT).
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ABSTRACT

Technological advances, the influence of globalization, the increasing level of competition, and increasingly critical patient behavior are become triggers for every hospital to always provide optimal service to the community. The purpose of this research is to formulating concept of Balanced Scorecard (BSC) which is in accordance to hospital vision, mission and startegy. Balanced Scorecard is a tool to measure a company's performance comprehensively that seen from  financial and non-financial aspects. The Balanced Scorecard translates not only the vision, mission, and strategy of hospital, but also arranged comprehensively and integrated with the strategicobjectives, strategic goals, targets and Key Performance Indicator (KPI) which are divided into four perspectives,  financial, customer, internal business processes and growth and development. The concept of performance measurement is based on strategies that explained the company's vision, missions, values, strategies and objectives into the company's strategic goals which are divided into four perspectives namely financial, customer, internal business processes and growth and development.Data used in this research was primary and secondary data. While data analysis method used was Balanced Scorecard analysis and Strengths, Weakneass, Opportunities, and Threaths (SWOT) analysis.
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