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ABSTRAK
Disertasi ini berjudul Analisis Pengaruh Kepemimpinan Transformasional, Budaya Kerja Dan Disiplin Pegawai Terhadap Kepuasan Pegawai Serta Implikasinya Pada Kinerja Pegawai Di Perusahaan Asuransi Kendaraan Bermotor di Kota Medan. Dengan Promotor Prof. Dr. H.M. Sidik Priadana, MS dan Ko Promotor Dr. H. Heru Setiawan, SE, MM.
	Penelitian ini bertujuan untuk mengetahui dan mengkaji pengaruh baik secara simultan maupun parsial dari kepemimpinan transformasional, budaya kerja, dan disiplin pegawai terhadap kepuasan pegawai serta implikasinya pada kinerja pegawai di perusahaan asuransi kendaraan bermotor  di Kota Medan.
Penelitian ini  dilakukandengan menggunakan metode deskriptif dan verifikatif. Adapun teknik sampling yang digunakan adalah proportional stratified random sampling, dengan sampel sebanyak 195 responden. Alat analisis yang digunakan adalah analisis SEM (structural equation model). 
Hasil analisis terdapat pengaruh yang sangat signifikan, dari kepemimpinan transformasional, budaya kerja, dan disiplin pegawai terhadap kepuasan pegawai sebesar 72,82 persen, begitu juga terdapat pengaruh yang sangat signifikan dari kepuasan pegawai terhadap kinerja pegawaiperusahaan Asuransi Kendaraan Bermotor Di Kota Medan sebesar 84,88persen.

Kata Kunci: 	Kepemimpinan transformasional, budaya kerja, disiplin pegawai, kinerja pegawai, kepuasan pegawai.

ABSTRACT
Dissertation title ;Analysis the Impact of Transformational Leadership, Work Culture, and Employee Discipline toward Employee Satisfaction with Implication to Employee Performance of Vehichle Insurance in Medan. This Dissertation is guided by promotor Prof. Dr. H.M. Sidik Priadana, MS and Co Promotor Dr. H. Heru Setiawan, SE, MM.
	Purpose of this research is to know and analyze influence simultaneously or partially from transformational leadership, work culture and employee discipline toward employee satisfaction with implication to work performance of vehichle insurance in Medan.
This research is conducted by using descriptive and verificative. Sampling technique that being used is proportional stratified random sampling with sample 195 respondents. Analysis tool that being used is SEM (structural equation model).
Analysis result is that there is significant influence from transformational leadership, work culture and employee discipline toward employee satisfaction with result 72.82%, also there is significant influence from employee satisfaction toward employee performance of vehicle insurance in Medan as big as 84.88%.

Keyword :   Transformational leadership, Work Culture, Employee Discipline, Employee 
      Satisfaction, Employee Performance
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