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Abstrak: Penelitian ini bertujuan untuk memperoleh bukti empiris mengenai pengaruh kepemimpinan kepala sekolah dan motivasi terhadap kinerja guru serta implikasinya terhadap prestasi lulusan di SMK Jurusan Akomodasi Perhotelan Kabupaten Bandung. Hasil penelitian diharapkan dapat memberikan kontribusi dalam pengembangan ilmu manajemen konsentrasi manajemen pendidikan. Bagi sekolah sejenis maupun praktisi, diharapkan hasil penelitian ini dapat memberikan informasi yang berguna tentang pentingnya peran kepemimpinan kepala sekolah dan motivasi guru terhadap kinerja guru dalam upaya meningkatkan prestasi lulusan. Penelitian ini dilakukan di SMK jurusan Akomodasi perhotelan Kabupaten Bandung. Metode penelitian menggunakan metode deskriptif dan verifikatif dengan pendekatan penelitian kuantitatif. Untuk menguji hipotesis penelitian menggunakan metode statistika jalur (path analisys). Hasil pengujian penelitian ditemukan adanya pengaruh signifikan  kepemimpinan kepala sekolah terhadap kinerja guru dengan total pengaruh 9,90%, pengaruh signifikan motivasi guru terhadap kinerja guru dengan total pengaruh sebesar 50,53%, pengaruh signifikan antara kepemimpinan kepala sekolah dan motivasi guru terhadap kinerja guru dengan persentase pengaruh sebesar 60,43% kinerja guru memberikan kontribusi pengaruh terhadap prestasi lulusan dengan persentase pengaruh 68,89%.
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Abstract: The purpose of this research is to get empirical evidence about the influence of principal’s leadership and teacher’s motivation toward teacher’s performance and the achievement of graduates in Hospitality Major of Vocational High School At Kabupatan Bandung. The result are expected to contribute in the development of management science specially in education management. For identical schools and practitioners, the result of this study are expected to provide useful information about the importance in order to improve the achievement of graduates. This research was conducted in Hospitality Major of Vocational High School At Kabupatan Bandung. The research method uses survey method with quantitative research approach. On the other hand, type of this research is descriptive and verificative. To test the hypothesis of the study, we used statistical methods of path analysis. According to the test result we found significant influence between principal’s leadership against teacher’s performance with total effect of  9,90 %, a significant influence between teacher’s motivation against the performance of teacher with percentage of 50,53%, significant influence between proncipal leadership and teacher’s motivation against the performance of teachers with percentage of 60,43 %, the performance of teachers giving contribution to the achievement of graduates trhough the teacher’s performance with a total effect of 68,89 %.
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