ABSTRACT
PT. PERTAMINA (Persero) represent effort publik ownwrship of government (BUMN) to manage oil resource, gas and heat its for the prosperity of people. Objectives from this researching now is company has fluctuation of  resume income statement for year 2002-2004.
Target of research taken  to measure company's finance performance pursuant to scorecard balance. Research method used descriptive which is data collecting technique with used bibliography, interview and observation. 

1. Pursuant to obtained data from result of research, by using analysis pursuant to scorecard balance as following :
a.  Profit margin on sales for year 2002-2003 experiencing of degradation equal to (53.712%) because of is inappropriate of obtained profit with totally sale, this matter caused by the existence of factor of external influencing the condition of economics, and year 2003-2004 degradation only equal to ( 650%) because of increasing of supply and stabilize economics him 

b  Operating income for year 2002-2003 experiencing of degradation equal to 1.031% because of level of operating expenses compared to sale of overdue effect of subsidizing of government. Year 2003-2004 happened the make-up of earnings of operational equal to 54% because the increasing of net sales until 1.056% in the year 2004 

c.  Net Profit Margin for year 2002-2003 experiencing of degradation equal to (53.712%) matter of decreasing obtained net profit  from total sale of netto at 2003. year 2003-2004 degradation happened equal to (650%) because ill assorted obtained net profit totally sale of netto 

d.  Mix Revenue for year 2002-2003 experiencing of the make-up of equal to 76%, this matter because of awaking of supply of crude oil and domestic oil result. Year 2003-2004 experiencing of the make-up of equal to 94% because to the number of project of which is finished 

e   Profit to Total Asset for year 2002-2003 experiencing of degradation equal to (1%) which caused down of obtained to be advantage compared to asset. Year 2003-2004 increase equal to 2% because of increasing the income advantage. 

2.  Influencing Factors of monetary performance PT. PERTAMINA (Persero) of area operate of Sumbagsel is payment of subsidy by overdue government go down so that influence bank and cash, very high dollar rate which influence conducted operation process because using dollar at trade, downhill account receivable so that company can improve its performance. 

Suggestions able to told that is the company can be use Banlance Scorecard as Monetary performance with showing the other perspektif, there are finance, customer, intern business proces, learn and growth
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