ABSTRACT

Based on researching at Sales Supervisor department of Sales’s Office of PT. Sinar Sosro of Sub-Province Sukabumi, researcher find the internal issue of  execution of company activity, that is : time accuracy asked by company in each marketing activity is often disregarded. The problem anticipated because PT. Sinar Sosro gives the production addition to its employees not based by the duration year of service.

Research method used is descriptive analyse. Technique of data collecting conducted with the research of bibliography and field research in the form of : interview, observation of non participant and enquette spreading to 24 respondence. To analyse the data used by validity test, test the reliability, simple linear regresion, correlation coefficient of rank spearman and coefficient determination.

Pursuant to research result obtained by result of pursuant to Linear Regretion that there are positive influence of Variable X (incentive) to Variable Y (Job Performance). Pursuant to test of correlation coefficient, there are strong relation between incentive to labour capacity. Apart from that, beside influenced by incentive labour capacity is also influenced by other variable outside research, like : compensation, prize and bonus.

PT. Sinar Sosro in executing gift its incentive experienced of some resistence which related to execution of giving it self incentive, among others is giving incentive based to the amount of  individual output where giving this incentive seen from number of employees achievement in reaching sale’s goal. 

Resistance in giving this incentive is company specify the amount of incentive which is equal to different achievement number, where the company give the incentive equal to Rp 400.000 for the number of achievement between 90-100 krat permonth and >100 krat permonth, with a purpose to employees do not only focused at goals between 90-100 krat permonth, and more out for more tired goals above 100 krat permonth, so that company in the end will be more get advantage.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          


The advice proposed in this reseach are : PT. Sinar Sosro must have more incentive police to intend and incentive are having with effective and efficiency. Have more motivated to all worker with giving an other motivation like as some compensation. Have more incentive to all the worker in other to make they can doing all the task and have responsibilities with more effective. Having a reseach about all extern factor of the reseach who have influence to working with more productivity, such as compensation, some bonus event a gift. That extern factor should be gived an increasing the job productivity as to make PT. Sinar Sosro being more realization with good. 
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