ABSTRACT

CV. Ratu Gumay Bandung represent peripatetic company in the field of food like: making of coconut gist. Pursuant to result of learning, researcher find some problem of related to labour capacity of motivation that is 1) Completion of task not yet fully as according to expected time. This matter seen from time was given a company to officer in finishing work often experience of delay in its solution 2) Correctness of work still is unfavourable. That problems because of 1) Chairman less confession ground 2) Chairman less of ground of communication with officer.


Intention of this research is to know influence motivate to officer labour capacity, CV. Ratu Gumay Bandung. Method of research  is used descriptive research method of analysis. Technique data collecting conducted with research of bibliography and research of field, in the form of observation of is non participant, enquette and interview. Technique analyse data is used validity test, test reliabilitas, hypothesis test to correlation, correlation coefficient of rank spearman, coefficient analysis of determinasi, linear regresi modestly.


Based to correlation of Rank Spearman that is rs=0,653 show how strong relation between variable of x variable and of y, pursuant to coefficient of determinasi equal to 42,64%, this matter indicate that motivation have influence with labour capacity and the rest equal to 57,36% [is] variables besides the motivation influencing labour capacity such: work habitat, compensation, discipline.

Resistances faced by CV. Ratu Gumay Bandung about influence motivate to labour capacity that is lack of communications between chairman with its officer, passed to guidance officer less clear, lack of giving of praise of officer hard work, chairman is giving of appreciation at officer, lack of giving of bonus as one of the incentive fee to officer in improving officer performance.


The Efforts to solved the problems are: chairman better minimize workdload schedule outside company. If even also schedule outside company very solid, chairman better deliver some of duty and his authority to its officer able to be trusted, chairman better advise about how many specific amount of product to be tidy, chairman better give praise of its officer hard work, chairman in lifting an officer to take hold of in company better pay attention year of service and job experience of officer, chairman better give bonus to its officer.
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