ABSTRACT
The Royal Dago Bandung Hotel is a service industry in tourism sector which had the mission to achieve target of a high quality product and service for fulfillment satisfaction of the consumers. Based on observation that resulted after conduct research at the Department of food and beverage of Royal Dago Bandung Hotel, found facts that the total of employee achievement didn’t meet expectation, the problems are: (1). Very low quality of working (2). The job description didn’t successfully in its process of conduction. And all the reasons for it causes are; (1). The lack of responsibilities of manager that causes   the person in charge didn’t capable to finish their job well. (2). lack of motivation which should conduct by manager in attending recognition aspect that meets or causes lack of employees in their enthusiasm.
Hypothesis of research resulted by usage frame work of mind that based on premises and theories it is stated; “if the state of motivation works is conducted well as guided or directed by it’s elements than the total of  employee achievement at Department Food and Beverage of Royal Dago Bandung Hotel will be increased positively.
This research conduct by using descriptive analyzes of method and employee the technical method of collecting data’s through conduct observation by using interviews and involved as 40 respondents through a settled questionnaire with its presented technique.
The observation result shows that role motivation of works that conducted by the managers of Department Food and Beverages of the Royal Dago Bandung Hotel towards optimizing the total of its department employees not conducted as well as guided by the principles of motivation works elements conduction. Some factors that analyzed and categorized as obstacles of the department to find the optimum result related to it’s employees achievement are; 1) the manager in fact frequently been disturbed by their jobs, 2) lack of fund to conduct training that should be done by the hotel.

Efforts that had conducted by the manager of the department food and beverages of the Royal Dago Bandung Hotel in handling the linked obstacles in ward optimizing the employee total of achievements included; 1). Withdraw the delegation of function and jobs by the manager, 2). Manager of Food and Beverage Department of Royal Dago Bandung hotel had have planned programs related to conduction of training and education. 
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