DAFTAR ISI
ABSTRAK...……………………………………….....................................................i
KATA PENGANTAR………………………………................................................ii
DAFTAR ISI…………………………………............................................................v
DAFTAR TABEL......................................................................................................ix
DAFTAR GAMBAR..................................................................................................xi
BAB I    PENDAHULUAN......................................................................................I-1
        1.1  Latar Belakang.....................................................................................I-1
        1.2  Perumusan Masalah..............................................................................I-2
        1.3  Tujuan dan Manfaat Pemecahan Masalah.............................................I-3
              1.4  Pembatasan Masalah dan Asumsi  Penelitian.......................................I-4
        1.5  Lokasi Penelitian...................................................................................I-5
        1.6  Sistematika Penulisan............................................................................I-5
BAB II   LANDASAN TEORI.................................................................. ………II-1
2.1 
Perumusan Strategi............................................................... ...........II-1

2.1.1 
Konsep Strategi......... ......................................... .................II-4
2.1.2    Karakteristik Keputusan Strategi ....................................... II-3

2.1.3     Proses Perencanaan  Strategis.............................................II-5
2.2    Visi dan Misi Perusahaan
...... ...........................................................II-8
2.3     Perencanaan Strategik.......................................... ........................ II-10
2.3.1   Keluaran dan Proses Perencanaan Strategi......................... II-11
2.3.2   Penerjemahan Strategi ke dalam Sasaran Strategik yang  
     Komprehensif, Koheren dan Seimbang...............................II-12
2.4    Penyusunan Anggaran
................................................................... II-13
2.5    Lingkungan 
Bisnis............................................................... ..........II-15
2.5.1   Lingkungan Eksternal......................................................... II-16
2.3.2   Lingkungan Internal............................
.................................II-18
2.6    Tahap-Tahap Perencanaan Strategis...............................................II-19
   2.6.1  Analisis Lingkungan Eksternal.............................................II-20

   2.6.2  Analisis Lingkungan Internal................................................II-23
2.7    Tahap  Pemilihan Alternatif Strategi..............................................II-28
         2.7.1   Penyusunan Strategi Tahap I...............................................II-29

              2.7.1.1 Matrik IFE...............................................................II-29

           2.7.1.2 Matrik EFE..................................................... ........II-30
   2.7.2     Penyusunan Strategi Tahap II............................ ………...II-31
             2.7.2.1  Matrik SWOT.............................................. ……II-31

             2.7.2.2  Matrik SPACE................................... …………..II-33

             2.7.2.3  Matrik IE..............................................................II-36
             2.7.2.4  Matrik QSPM...................................................... II-37
2.8     Alternatif Strategi........................................................ ..................II-39
2.9     Implementasi Strategi................................................................... II-40

2.10   Evaluasi strategi.............................................................................II-41
BAB III USULAN PEMECAHAN MASALAH.................................................III-1

3.1 Model Pemecahan Masalah................................................................III-1


3.2 Langkah Pemecahan Masalah............................................................III-4
BAB IV  PENGUMPULAN DAN PENGOLAHAN DATA


4.1   Pengumpulan Data.......................................................................... IV-1


  4.1.1   Sejarah Perusahaan...............................................................IV-1
    1.  Struktur Organisai Perusahaan........................................ IV-2

    2.  Bunga Potong Krisan...................................................... IV-4

    3. Visi dan Misi Perusahaan............................................... IV-10

 4.1.2    Lingkungan Internal........................................................... IV-11
    1.  Aspek Organisasi........................................................... IV-11

 2.  Aspek keuangan............................................................ IV-12

    3.  Aspek Pemasaran..................................................... .....IV-21

    4.  Aspek  Sumber Daya Manusia.................................. ....IV-26


4.1.3   Lingkungan industri............................................................. IV-27
1.  Ancaman Masuk Pendatang Baru........................... .......IV-28

2.  Persaingan Sesama Perusahaan Dalam Industri............ .IV-28

3.  Ancaman produk pengganti............................................ IV-29

4.  Kekuatan Tawar-Menawar Pemasok...............................IV-30

5.  Kekuatan Tawar-Menawar Pembeli............................... IV-30
4.1.4   Lingkungan Eksternal........................................................... IV-30
1. Faktor Politik, Pemerintah dan Hukum........................... IV-31
2. Faktor Ekonomi............................................................... IV-34

3. Faktor Sosial dan Budaya................................................ IV-37
4. Faktor Teknologi............................................................. IV-38

4.2    Pengolahan Data........................................................................... IV-41
   4.2.1   Menentukan Bobot, Rating, dan Skor........................ .......IV-36

   4.2.2    Penyusunan Strategi Tahap I............................................ IV-37


   4.2.3    Penyusunan Strategi Tahap II (Matcing Stage)................ IV-49


   4.2.4    Penyusunan Strategi Tahap III (Decision Stage)..............IV-55
BAB V  ANALISIS DAN PEMBAHASAN


5.1   Analisis Lingkungan Internal........................................................... V-1


  5.1.1     Aspek Organisasi..................................................................V-1
        5.1.2     Aspek Keuangan..................................................... .............V-2
      1. Analisis Neraca................................................................ V-2



            2. Analisis Rugi Laba ............................................... ..........V-3
3. Analisis Rasio Likuiditas........................................ .........V-3
                      
4. Analisis Leverage.................................................... ........V-4
                                    5. Analisis Aktifitas..............................................................V-4
                       
            6. Analisis Rasio Probabilitas................................... ...........V-4
             
5.1.3       Aspek Pemasaran..................................................................V-5
                                    1.  Product (Produk) ................................................... ........V-5
      2.  Price (Harga) ................................................................. V-7
         3.  Place (Tempat) ............................................................ .....V-8
        4.   Promotion (promosi) .........................................................V-8



        5.   People (Sumber Daya Manusia) ........................................V-8
  6.   Proces (Proses) ..................................................................V-9           
  7.   Physycal Evidence (Bukti Fisik).........................................V-9
5.1.4   Aspek Sumber Daya Manusia..................................................V-9

5.2   Lingkungan Industri.........................................................................V-11

  5.2.1   Ancaman pendatang Baru.....................................................V-11


           5.2.2   Persaingan Sesama Dalam Industri......................................V-11


           5.2.3   Ancaman Dari Produk pengganti..........................................V-13
            
  5.2.4   Kekuatan Tawar-Menawar Pemasok....................................V-13
            
  5.2.5   Kekuatan Tawar-Menawar Pembeli.....................................V-13


5.3   Lingkungan eksternal......................................................................V-14
            
  5.3.1   Faktor Politik, Pemerintah dan Hukum...............................V-14
           

  5.3.2   Faktor Ekonomi. .................................................................V-17
            
  5.3.3   Faktor Sosial dan Budaya....................................................V-18
            
  5.3.4   Faktor Teknologi..................................................................V-18
5.4   Analisis Tahap penyusunan Strategi...............................................V-19
              
  5.4.1   Tahap pengumpulan Data (Input Stage) .............................V-19
              

    1. Matriks Eksternal Factor Evaluation...............................V-19
             
          2. Matriks Internal Faktor Evaluation..................... ............V-20
              
  5.4.2   Tahap penyesuaian (Matcing Stage).................................. ..V-22


 
           1. Matriks SWOT...................................................... ..........V-22
              
           2. Matriks SPACE...............................................................V-26
                                   3. Matriks Internal-Eksternal............................................. .V-27
                     5.4.3     Tahap Pengambilan keputusan (Decision Stage)................ V-27    
BAB VI  KESIMPULAN


 1. Analisis Lingkungan Eksternal dan internal ......................................VI-1

 2. Analisis Strategi..................................................................................VI-1
ix

