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rceived that the current dominant culture

as the Hierarchical culture type. 5.2 The Ijominant Culture Type Strength
able 1. The Mean Scores for the Current

: Situation The strength of the dominant culture type is

Organizaion | 1 | Gian | Adhocracy | Market | Hierarchy | Dominant related to the number of points assigned to
F Tuo'::. 703 | 2417 | 2436 | 2514 | 2635 | Therarony a specific cuiture type as shown in Table 3.

] 58 | 2458 | 2182 | 2586 25 Hr ach

181 | 23.9 227 26.8 ; e
| W Ferachy Table 3. The Mean Scores by Culture Type
= 4 116 22.9 225 26.5 28.2 ierarchy Current preferred

=3 5 233 228 27 273 Hierarchy =
- o 2334 | 2248 26 28.14 | Hierarchy Culturs Types Mean | Std. Dev| Mean | Std. Dev
7 2186 | 28 [ 6% [ 273 | therrery Clan 2417 | 28 | 2268 | 29

_ Adhocracy | 2436 | 27 | 2604 | 31
‘Table 2 demonstrate that the dominant Market 2514 | 2.1 27.86 32

culture type perceived by the personnel in Hierarchy [ 2633 | 36 | 2342 | 341
all of the organization units, thus in the
- organization, in the preferred situation is
the Market culture.

In the current situation, the Hierarchy

Culture type is slightly strong compare to
the Market culture type, but moderately

Table 2. The Mean Scores for the strong compare to the Clan anq Adhocracy
Preferred Situation culture types. In the preferred situation, the
DRl i | eien | Adbaeracyl] ekt | iormsng | Demtt Market culture type is moderately strong
‘ TU;:. 15 2208 | %0¢ 1278 | 2342 [ waat | - COmMpare to the Adhocracy culture type and
] S 246 | 236 ] %67 | 252 | Werket | significantly strong compare to the Clan
= 2 181 | 237 248 269 246 Market A i *
3 3 108 | 241 243 1 261 | 254 | Market and Hierarchy culture types. Thus.ﬁpdmg
Y o e I I suggests the presence of characteristics of
_a T a Tonl o 22 258 | Mekei both Market and Adhocracy culture types in
O R s T the organization.
The graphical representation of the mean : e -
scores obtained in each of the four culture 5.3 The Organizational Attributes Profile
types for both the current and preferred _ ‘
situations of the organization personnel is In the OCAI, six core attributes of an
demonstrated in Figure 2. The different organization are rated by the organization

between the current and the preferred
situation is that the mean scores are
diminishing in the Clan and Hierarchy
Culture quadrants, while the mean scores
in the Adhocracy and Market Guadrants are
Increasing.

CLAN

personnel. The six core attributes provide

an adequate picture of the type of culture
that exists in the organization.

The highest mean score on the six core

- attributes for each of the Culture type in the
current situation is shown in Table 4, while
the highest mean score in the preferred
Situations is shown in Table 5.

_— ‘ Table 4. The Mean Scores of the Attributes

. in the Current Situation
Dlmgn\slor\ Mean Std. Dav Culture Tvge
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