ABSTRACT

Based on the results of assessments and observations the researchers did on Cultural Tourism Agency of youth and sports Sumedang, researchers discovered, problems are still of low quality of performance of employees. This can be seen from the indicator:
Does the implementation of the type of performance criteria i.e., the quantity of work that is visible from the completion of the work which is not completed on time. The problem allegedly caused by head of Department of tourism Culture Youth and sports Sumedang less cooperation with its officers especially with employees so that so that they could not complete its work according to the time that has been set.
Knowing the obstacles faced in the implementation of Coordination Against the Cultural Tourism Office of performance improvement of youth and sports Sumedang.
The research method used is descriptive analysis method, while the research techniques used is a research library and field research which include non pertisipan observation, interview and spread now by using the Census technique spread to 43 respondents.
Barriers encountered include: Delay information to the head of Department that might be negligence of employees, efforts to resolve it among others: Ask back to employees of Department of tourism Culture Youth and sports Sumedang according SOP.
The conclusion that can be drawn among others based on the criteria of the determination of the coefficient indicates the interpretation, that there is a moderate influence Internal coordination towards the performance of employees, and it could be said there is a positive influence. Thus, the conceptual hypotheses regarding the coordination of employee performance tested against.
Suggestions from researchers including head of Department of tourism Culture Youth and sports Sumedang should should better explain again to his subordinates how the importance of coordination, because if coordination did not go well and smoothly then the impossible any employee performance will increase.

