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Penelitian ini dilakukan di perusahaan BUMN Industri Pertahanan Jawa Barat yang terdiri dari PT. Pindad, PT. Dahana, PT. Dirgantara Indonesia, PT. LEN dan PT. Inti. Tujuan penelitian ini untuk mengetahui, mengkaji dan menganalisis secara deskriptif dan verifikatif  dari kepemimpinan transformasional, komitmen karyawan, motivasi, kepuasan kerja dan kinerja karyawan.
Sampel penelitian menggunakan teknik sampling secara cluster proporsional stratified  random sampling. Metode pengumpulan data menggunakan metode angket atau kuesioner. Metode penelitian menggunakan metode deskriptif dan verivikatif dengan teknik analisis Structural Equation Modelling (SEM).
Hasil penelitian secara deskriptif membuktikan bahwa kepemimpinan transformasional dipersepsikan cukup kuat sampai ke sangat kuat komitmen karyawan dipersepsikan cukup tinggi sampai ke sangat tinggi, motivasi dipersepsikan cukup tinggi sampai sangat tinggi, kepuasan kerja dipersepsikan cukup puas sampai ke sangat puas dan kinerja karyawan dipersepsikan cukup tinggi sampai ke sangat tinggi. Hasil penelitian secara verivikatif membuktikan bahwa kepemimpinan transformasional, komitmen karyawan dan motivasi secara simultan maupun parsial berpengaruh positif dan signifikan terhadap kepuasan kerja serta kepuasan kerja berpengaruh positif dan signifikan terhadap kinerja karyawan.
Kata Kunci : Kepemimpinan Transformasional, Komitmen Karyawan,     Motivasi, Kepuasan Kerja dan Kinerja Karyawan.
ABSTRACT
Analysis The Influence of Transformational Leadership, Employ Commitment, and Motivation Toward Job Satisfaction and Implication to Employ Performance BUMN Company of Defence Industry in West Java
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The research was conducted at BUMN Company of Defence Industry in West Java consists of the District and the city of PT. Pindad, PT. Dahana, PT. Dirgantara Indonesia, PT. LEN and PT. Inti. The purpose of this study to determine, assess and analyze descriptive and verification of Transformational Leadership, Employ Commitment, Motivation, Job Satisfaction and Employ Performance. 
Sample of this study using sampling technique cluster proporsional stratified  random sampling. Methods of data collection using questionnaries. This research method using descriptive and verivicative with analysis technique of Structural Equation Modelling (SEM).
Results from descriptive studies to prove that Transformational Leadership is fair to strong categories, Employee’s Commitment is fair to high categories, Motivation is fair to high categories, Job Satisfaction  is fair to satisfied categories and Employee’s Performance is fair to high categories. While the results of the verivication studies prove that Transformational Leadership, Employee’s Commitment and Motivation has a positive and significant impact on the Job Satisfaction  either partially or simultaneously and Job Satisfaction has a positive and significant impact on Employee’s Performance.
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