[bookmark: _Toc75146097][bookmark: _Toc75146438]ABSTRAK

PROPOSED IMPROVEMENT IN THE QUALITY OF THE PRODUCTION PROCESS STAND COMP MAIN K-15 IN PT. BERDIKARI METAL ENGINEERING
Oleh
Abi Manyu
NIM : 123010098


[bookmark: _GoBack]PT.Berdikari Metal Enginering is a company engaged in the manufacturing of automobile parts. In the production process of PT. Berdikari Metal Engineering is inseparable from products that do not meet specifications or commonly referred to as a defective product.to overcome these problems need their penelitiankualitas the production process control.
The right approach is used for the production process quality control problems is to approach method of FMEA (Failure Mode Effect Analysis) of these methods will be known to the priority improvements to be implemented.conduct quality control, especially in the production process there are some tolls are used one of which is a diagram FTA (Fault Tree Analysis), while the fishbone diagram for quality improvement measures (quality improvement) can use several methods one of which is a method Kipling 5W1H.Troubleshooting steps starting from the selection of products that will be the focus of research in this case is the product Comp Main Stand K-15 because the number of defects memeiliki dominant, then the identification of the type of defects that exist in the Main Stand K-15 Comp.obtained six types of defects, namely Comp Main Stand K-15, K-18 Down Tube, Plate Comp Pivot KWW, Main Shaft Stand-kzl, Bar Step K-41, Plate Frame Bottom kyeg.then the six types of disabilities dianslisis back dngan using diagrams FTA (Failure Tree Analysis), from the diagram FTA showed the fundamental causes of failure and the consequences of failure, then the causes and consequences of failure would be analyzed back for the value RPN (Risk Priority Number) is the highest that will quality improvement a priority basis.
The results of the calculation method FMEA was found that the cause of failure with the highest RPN value that is weak oversight of materials purchased from the supplier to the value of RPN 175.therefore the cause of the failure of weak supervision of the supplier of material purchases will be fixed process. Repairs are allowed to do that is material specifications are checked one by one before getting into the welding process by the quality control division.

