ABSTRACT
The purpose of holding of the research is to find out to what extent the function of internal communications can improve the performance of Department communication and Informatics Ogan Komering Ulu Regency, in addition to knowing the obstacles in performance improvement.

The theory used in this research is the theory of the relations of internal communication. The research method used is descriptive research method. And the collection of data is done through observation, interview, the now, and the study of librarianship. So samples that use sampling techniques in clustersumpling with probabiliti, and fractional sumpling retrieved as many as 59 people.

Based on the research results obtained that the internal communication in the service of communication and Informatics Ogan Komering Ulu Regency succeeded in carrying out internal communication, so as to meet the satisfaction of the leadership of the Department of communication and Informatics Ogan Komering Ulu Regency.

Department of communication and Informatics Ogan Komering Ulu Regency has a high priority towards satisfaction of the leadership. Internal communication in the service of communication and Informatics Ogan Komering Ulu Regency always embody optimal work performance.
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