

ABSTRACT

Subdistrict Sukanagara is one of the sub-district located in the county of Cianjur, according to the functions and duties as an executor that runs the delegated authority from and is responsible to the Regent of Cianjur through regional secretary. Supervision and discipline employees as a reference for services provided to the community to run effectively, efficiently and professionally ..
The purpose of this study was to determine the extent of oversight of the work discipline employees Sub District Sukanagara Then determine what method is being done in carrying out surveillance at the District Office Sukanagara.
The research method was descriptive method, the method of research that describes the events based on data and facts are then analyzed qualitatively. While the data collection techniques used were observation, interviews, and documents.
Conclusion: Monitoring carried out in Cianjur District Office Sukanagara to improve work discipline employees have not been so well run, although supervision is carried out using procedures SPIP Internal Control System of Government.
Suggestions: Head must be sustainable in order to carry out Supervisory District of Sukanagara employees performing work in accordance with the standards of the existing work. Camat Sukanagara open themselves assume employees as colleagues, as well as the need to spend more time being in office, so that Head can easily get the information. Camat Sukanagara should provide motivation to subordinates in order to carry out the tasks according to the time specified.
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