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ABSTRACT

PT. Grafindo Media Pratama is a privately owned company engaged in the field of publishing media is publishing books for the school, for the weekly magazine. As forthe problem that the employee’s performance is still low, in terms of the quantity of labor and execution of duties, While the cause of the problem is lack of career development.

The research method used is descriptive analysis method. Where that becomes the variable X is the career development and that being a variable Y is employee performance. The data collection techniques used was observation nonparticipant, structured interviews, questionnaires and literature study. Data analysis technique used is the method successive interval; test the validity of measuring instruments, reliability testing, hypothesis testing, correlation coefficient of X on Y, simple linear regression testing and coefficient of determination.


Based on data obtained from the research results, contributing to or influence on the of Career Development by 56,5%, or it can also be said that the variance that occurs in Employee Performance (Y) 56,5% is determined by the variance that occurs in of Career Development (X ). The remaining 43,5% is determined by other factors that are beyond the study that was not identified. Such as motivation, salaries, assesment and evaluation.

The obstacles faced by the Publishing Divison of PT. Grafindo Media Pratama: 1) Leaders not coummunicating with employees, 2) Leaders have not provided a mentor to develop the skills of employees. Efforts that are being made to overcome these barriers are: 1) Companies trying to conduct regular meeting, 2) Companies trying to implement a system of reward and punishment.
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